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A. DISCLAIMER 

The information and these materials (the “January Bidder Information Packet”) 
distributed to Registered Bidders and related to the statewide Auction Process for New 
Jersey Basic Generation Service (“BGS”) Load (the “Auction Materials”) have been 
prepared by the New Jersey Electric Distribution Companies (“EDCs”)1 and their group 
of advisors based on their joint Proposal for Basic Generation Service Requirements To 
Be Procured Effective June 1, 2018 (I/M/O The Provision of Basic Generation Service 
for the Period Beginning June 1, 2018, Docket No. ER17040335) and each EDC’s 
Company Specific Addendum, submitted to the New Jersey Board of Public Utilities 
(“Board” or “BPU”) on June 30, 2017, the Board’s decisions and Orders in this 
proceeding and the compliance filing submitted by December 4, 2017 to the Board by the 
EDCs in Docket No. ER17040335. 

These Auction Materials are subject to modification and amendment, which may be 
announced or posted on the BGS Auction website.2  However, as more fully explained 
below, the BGS Auction website is not the exclusive source of information that may be 
relevant to a recipient’s decision to participate in the Auction Process or that may be 
relevant to the level of such participation. 

The Auction Materials are prepared and distributed for the sole purpose of providing 
general information about the BGS Auctions in order to assist potential participants in 
determining whether they should undertake further investigation and consideration of 
participation in the Auction Process. 

Each recipient agrees that it will use the Auction Materials for the sole purpose of 
assisting in the evaluation of the Auction Process.  The Auction Materials are not 
intended to form any part of the basis of any investment decision or valuation by a 
recipient or any other party.  Furthermore, the Auction Materials are not a 
recommendation by the EDCs, the BPU, or their advisors to any recipient to participate in 
the Auction Process, and must not be considered as such. 

By accepting the Auction Materials, each recipient acknowledges that: (i) before 
participating in the Auction Process, the recipient will make its own independent 
assessment of the potential value of supplying any part of BGS Load after making all 
investigations it deems necessary or advisable in its sole discretion; (ii) the information 
supplied in the webcasts, or as may be disseminated by the EDCs or their advisors on the 
                                                 
1  The EDCs are Public Service Electric and Gas Company (“PSE&G”), Jersey Central Power & Light 

Company (“JCP&L”), Atlantic City Electric Company (“ACE”), and Rockland Electric Company 
(“RECO”). 

2  http://www.bgs-auction.com  
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BGS Auction website or otherwise, is not intended to be and does not purport to 
constitute a sufficient basis for the recipient to determine whether to participate in the 
Auction Process or the terms and extent of any such participation; and (iii) the EDCs, the 
BPU, and their advisors will not be responsible for identifying, evaluating, or bringing to 
the attention of the recipient information that may bear on the cost or value of supplying 
any part of BGS Load. 

Any statements herein describing or referring to documents and agreements are 
summaries only and are qualified in their entirety by reference to such documents and 
agreements.  The Auction Materials should not be considered to be or to express the 
terms of a contract of any kind between the EDCs or their advisors and the recipient(s).  
Likewise, recipients must not consider the Auction Materials as any form of guaranty.  
Recipients should not construe the Auction Materials as legal, business, or tax advice.  
Before deciding on its participation or the level of such participation, each recipient 
should consult with its legal, economic, technical, and financial advisors. 

Delivery of the Auction Materials will not create any implication that there has not been, 
since the date hereof, a change with respect to the facts or circumstances herein 
described, or that the information is correct as of any time subsequent to the date hereof.  
None of the EDCs, the BPU, or their advisors assumes any obligation to revise, update or 
supplement any matter herein described to reflect changes, events or conditions, which 
occur subsequent to the date hereof.  Each recipient is solely and independently 
responsible for keeping itself informed of any changes to the Auction Materials, as well 
as potential changes to the facts, circumstances and matters described herein, and for 
determining what other sources of information to consult when deciding whether to 
participate in the Auction Process or that may be relevant to the level of such 
participation. 
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B. ACTIVITIES AFTER THE BOARD DECISION 

The disclaimer provided as Section A of this January Bidder Information Packet applies to all 

sections, including this section.  Bidders bear full responsibility for reviewing all governing 

documents and for complying with any additional instructions from the Auction Manager during 

the Auction Process. 

This section details activities and information releases occurring after the decision by the 
New Jersey Board of Public Utilities (“BPU” or “Board”) on the proposal filed by the 
Electric Distribution Companies (“EDCs”)1.  

B.1. Regulatory Proceeding 

Companion Documents:  Sub-section C.2 of the BGS Auction Process Section of the 
October Bidder Information Packet is a companion document that provides a timeline 
and brief overview of the BGS regulatory process.  Section A of the November Bidder 
Information Packet updates this content by describing the activities under the regulatory 
proceeding that took place as of the date of the webcast, November 27, 2017, and as such 
is also a companion document to this sub-section.  This sub-section of the January Bidder 
Information Packet updates the content of these companion documents by describing the 
activities under the regulatory proceeding that took place after November 27, 2017 and 
prior to the January 23, 2018 webcast.  The October and November Bidder Information 
Packets are available on the info sessions page2 of the BGS Auction website. 

At its agenda meeting on November 21, 2017, the Board rendered its decision on the 
EDCs’ proposal.  The Board approved the main elements of the EDCs’ proposal, which 
have been stable over the past several years.  Please consult the Board Order3 for full 
details regarding the Board’s actions.  The Board Order required that the EDCs submit a 
compliance filing by December 4, 2017 so that all governing documents would be 
consistent with the Board’s Order. 

On November 29, 2017, the Auction Manager made available for bidders the final 
Auction Rules and Supplier Master Agreements (“SMAs”) to be included with the EDCs’ 

                                                 
1  The EDCs are Public Service Electric and Gas Company (“PSE&G”), Jersey Central Power & Light 

Company (“JCP&L”), Atlantic City Electric Company (“ACE”), and Rockland Electric Company 
(“RECO”). 

2  http://bgs-auction.com/bgs.bidinfo.ip.asp   
3  http://bgs-auction.com/documents/ 

BPU_Order_Approving_2018_Auction_Process_(November_21_2017).pdf  
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compliance filing.  The Auction Rules were posted to the bgs proceeding page4 and the 
auction rules page5 of the BGS Auction website.  The SMAs were posted to the bgs 
proceeding page and the contract and credit page6 of the BGS Auction website.  Each 
EDC’s Company Specific Addendum and rate spreadsheets included in the compliance 
filing were posted to the bgs proceeding page of the BGS Auction website. 

On December 11, 2017, the Board approved the compliance filing.  This approval is 
provided in the Secretary of the Board’s letter7 and confirms that the compliance filing 
documents were consistent with the Board’s decision and were the final documents for 
the 2018 BGS Auctions.  These documents, including the Auction Rules, SMAs, and 
Company Specific Addendum for each EDC, were posted to the bgs proceeding page.  
The Auction Rules and SMAs were also made available by the Auction Manager in 
hardcopy format upon request to bgs-auction@nera.com. 

A calendar of these events is provided below. 

Activity Date

November 2017 

Board Decision  Tuesday, November 21, 2017

Information Webcast for Potential Bidders Monday, November 27, 2017

Auction Rules and Supplier Master Agreements from 
compliance filing are posted 

Wednesday, November 29, 2017

December 2017 

EDC Compliance Filing Monday, December 4, 2017

Approval of Compliance Filing Monday, December 11, 2017

 

  

                                                 
4  http://bgs-auction.com/bgs.auction.regproc.asp  
5  http://bgs-auction.com/bgs.bidinfo.ar.asp  
6  http://bgs-auction.com/bgs.bidinfo.cc.asp  
7  http://bgs-auction.com/documents/2018_BGS-

_Secretary's_Letter_Regarding_EDC_Compliance_Filing_11_DEC_2017.pdf  
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B.2. Application Process 

Companion Document:  Sub-section C.4 of the BGS Auction Process Section of the 
October Bidder Information Packet is a companion document that provides a timeline 
and brief overview of the application process.  Section C of the November Bidder 
Information Packet updates this content by describing the activities under the application 
process and is also a companion document.  This sub-section of the January Bidder 
Information Packet updates the content of these companion documents by describing the 
activities under the application process that took place after November 27, 2017 and prior 
to the January 23, 2018 webcast.  The October and November Bidder Information 
Packets are available on the info sessions page of the BGS Auction website. 

The Application Process began on November 28, 2017 with the opening of the online 
application portal for the Part 1 Application and concluded on January 18, 2018 when 
bidders were registered to participate in the Auctions.  This section summarizes the main 
events of the Application Process. 

Part 1 Application 

The online Part 1 Form was accessed by Applicants at http://www.bgs-application.com.  
The Auction Manager distributed login credentials to interested parties that requested 
access.  In the online Part 1 Form, Applicants provided basic information such as the 
Applicant’s legal name, name and contact information for the Applicant, as well as 
financial information for the entity on whose financial standing the Applicant would rely 
under the terms of the SMAs.  Applicants also made a number of certifications by 
completing various inserts accompanying the Part 1 Form.  The Part 1 Application was 
completed by filling in the online Part 1 Form.  The Part 1 Application was due by 12 PM 
(noon) on December 12, 2017. 

An Applicant that successfully completed the requirements of the Part 1 Application 
became a “Qualified Bidder” and received a “Notification of Qualification” from the 
Auction Manager on December 15, 2017.  As part of the Notification of Qualification, 
which was sent separately for participation in the BGS-CIEP and BGS-RSCP Auctions, 
an Applicant received a creditworthiness assessment for the entity on whose financial 
standing the Applicant relied (the Applicant or the Applicant’s guarantor).  This 
assessment was made using the criteria of the SMAs and this assessment determined the 
pre-auction security that a Qualified Bidder had to provide with the Part 2 Application. 

Qualified Bidders that submitted a Part 2 Application for the BGS-CIEP Auction were 
required to submit a Pre-Auction Letter of Credit in an amount of $375,000 per tranche of 
the Qualified Bidder’s indicative offer at the maximum starting price.  Qualified Bidders 
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that submitted a Part 2 Application for the BGS-RSCP Auction were required to submit a 
Pre-Auction Letter of Credit in an amount of $500,000 per tranche of the Qualified 
Bidder’s indicative offer at the maximum starting price.  Some Qualified Bidders in the 
BGS-RSCP Auction had to provide additional pre-auction security in the form of a Letter 
of Reference and/or a Letter of Intent to Provide a Guaranty in an amount of $1,900,000 
per tranche of the Qualified Bidder’s indicative offer at the maximum starting price. 

Part 2 Application 

The online Part 2 Form was accessed by Qualified Bidders at http://www.bgs-
application.com using the same login credentials as those used for the online Part 1 Form.  
The requirements of the Part 2 Application included: 

 updating contact information as necessary; 

 providing indicative offers; 

 providing pre-auction security to support the indicative offer; and  

 making a number of certifications required for compliance with the Association 
and Confidential Information Rules. 

Representatives from the EDCs and the Auction Manager reviewed the pre-auction 
security documents and the Auction Manager notified bidders whether such documents 
were acceptable to the EDCs.  The Part 2 Application was due by 12 PM (noon) on 
January 10, 2018. 

A Qualified Bidder that successfully completed the requirements of the Part 2 
Application became a “Registered Bidder” and received a “Notification of Registration” 
from the Auction Manager on January 18, 2018.  As part of the Notification of 
Registration, which was sent separately for participation in the BGS-CIEP and BGS-
RSCP Auctions, a Qualified Bidder received a letter from the Qualified Bidder to the 
Auction Manager that the Qualified Bidder was required to complete.  The purpose of the 
letter is to provide confirmation that the Qualified Bidder would continue to abide by the 
certifications made in the Part 1 and Part 2 Applications.  Furthermore, the letter puts 
Registered Bidders on notice that all calls to and from the Auction Manager’s office 
during the Auctions are recorded.  Upon receipt of this letter for a Registered Bidder, the 
Auction Manager sends to the Registered Bidder the login credentials and other 
confidential information required to participate in the Trial Auctions, held on January 25, 
2018. 
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A calendar of these events is provided below. 

Activity Deadline

November 2017 

Online Part 1 Form made available to Bidders  Tuesday, November 28, 2017

December 2017 

Deadline to submit Part 1 Application due by NOON Tuesday, December 12, 2017 

Part 1 Applications are reviewed December 12-15, 2017 

Applicants are notified of Part 1 Application results Friday, December 15, 2017 

Online Part 2 Form made available to Bidders Monday, December 18, 2017 

January 2018 

Deadline to submit Part 2 Application due by NOON Wednesday, January 10, 2018 

Part 2 Applications are reviewed January 10-18, 2018 

Applicants are notified of Part 2 Application results Thursday, January 18, 2018 

 

B.3. Bidder Training and Information Releases 

Companion Documents:  Sub-section C.5 of the BGS Auction Process Section of the 
October Bidder Information Packet is a companion document that provides a timeline 
and brief overview of bidder training and information releases.  Section D of the 
November Bidder Information Packet updates this content by providing additional details 
on these activities and as such is also a companion document to this sub-section.  This 
sub-section of the January Bidder Information Packet updates the content of these 
companion documents by summarizing the activities that took place after the November 
27, 2017 webcast and by the January 23, 2018 webcast as well as by providing a timeline 
for the remainder of activities up to the Auctions.  The October and November Bidder 
Information Packets are available on the info sessions page of the BGS Auction website.   

The following information releases occurred between the November 27, 2017 webcast 
and the January 23, 2018 webcast: 

 Announcement of transmission rates; 

 Posting of final rate spreadsheets and announcement of final seasonal factors;  

 Announcement of tranche fees;  
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 Mark-to-Market information; and  

 Posting of final decrement formulas. 

While the Auction Manager initially planned to announce the rates for Firm Transmission 
Service for each EDC for purposes of the 2018 Supplier Master Agreements (“SMAs”) 
on January 5, 2018, this announcement was delayed to January 16, 2018.  BGS Suppliers 
are responsible for providing full-requirements service, including transmission.  In the 
BGS-CIEP SMA, these rates correspond to the Transmission Charge for each EDC.  In 
the BGS-RSCP SMA, these rates correspond to the baseline Firm Transmission Rate 
against which changes will be calculated.  The announcement was sent to all registrants 
and was posted to the BGS Auction website. 

The EDCs updated the inputs to their rate spreadsheets in January 2018 including an 
update to the transmission obligations.  The updated rate spreadsheets were posted to the 
additional data page8 of the BGS Auction website on January 17, 2018.  The Auction 
Manager announced the final seasonal factors resulting from the update to the EDCs’ rate 
spreadsheets on January 17, 2018.  The Auction Manager also posted a BGS-RSCP 
pricing spreadsheet tool to the additional data page of the BGS Auction website for the 
convenience of bidders.  While this tool is intended to provide bidders with an easy-to-
use device that translates final BGS-RSCP Auction prices for each EDC into BGS-RSCP 
retail rates, bidders are reminded that no representation or warranty is made as to the 
accuracy of the spreadsheet, the formulas, or the data.  Bidders are fully responsible for 
reviewing the information in the final rate spreadsheet and in each EDC’s compliance 
filing. 

The Auction Manager released on January 23, 2018 information regarding the method 
used to calculate the Mark-to-Market (“MtM”) exposure amount under the terms of the 
BGS-RSCP SMA.  The MtM exposure is calculated daily for each BGS-RSCP supplier 
as market prices for energy fluctuate; this amount also takes into consideration amounts 
due to the BGS-RSCP Supplier.  This information release was posted to the contract and 
credit page of the BGS Auction website. 

On the same date, the last webcast for Registered Bidders was held.  The main objective 
of the webcast is to familiarize bidders with the bidding procedures, especially the 
operation of the Auction Software.  The webcast presentation and corresponding audio 
file were posted to the backup bidding page9 of the BGS Auction website.  The backup 

                                                 
8 http://bgs-auction.com/bgs.dataroom.occ.asp  
9  http://bgs-auction.com/bubid/bgs.bidinfo.bubid.asp  
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bidding page is secure and can only be accessed by Registered Bidders with a valid 
username and password provided by the Auction Manager. 

The Auction Manager also announces the tranche fees during the webcast.  BGS 
suppliers are assessed a fee for each tranche that they win in the Auctions to cover the 
administrative costs of the Auctions.  The tranche fees are netted against the first 
payment made to the BGS supplier during the supply period (July statement).  The 
tranche fees are announced separately for the BGS-CIEP and the BGS-RSCP Auctions. 

On January 23, 2018 as well, the Auction Manager posted the final decrement formulas 
to the auction rules page of the BGS Auction website.  The decrement formulas calculate 
the percentage decrease in price for an EDC in an Auction on the basis of the excess 
supply on an EDC compared to a measure of the maximum possible excess supply on 
that EDC.  The decrement formulas are different for each EDC and are also different 
depending on the “regime” in which the Auction is.  The Auction starts in regime 1 
where the decrements are between 0.5% and 5%.  After total excess supply has decreased 
by a specific threshold, the Auction moves to regime 2 where the decrements are between 
0.375% and 3.75%.  Finally, as total excess supply decreases to a second, lower 
threshold, the Auction moves to regime 3 where the decrements are between 0.25% and 
2.5%.  Once the last range of excess supply has been reached, the Auction is always in 
regime 3.  The Auction Manager also has the ability to make changes to the ranges of 
total excess supply at the time at which the final decrement formulas are posted. 

After the webcast is held, the following information release and training activities take 
place: 

 Trial Auctions are held; and 

 Registered Bidders are informed of the starting prices. 

In their Notification of Registration, Registered Bidders are invited to take part in Trial 
Auctions scheduled for Thursday, January 25, 2018.  The purpose of the Trial Auctions is 
to practice the use of the Auction Software from the Registered Bidders’ bidding 
locations and to practice use of the backup bidding procedure.  This helps Registered 
Bidders be prepared for online bidding in the Auctions and provides Registered Bidders 
the opportunity to practice backup bidding. 

A Confidential Information Packet, including login credentials, is provided to a 
Registered Bidder once the Registered Bidder returns the letter to the Auction Manager 
that confirms that it will abide by the previously made certifications sent when they are 
registered to bid in the Auctions.  The content of the Confidential Information Packet is 
provided in the table below. 



10  ACTIVITIES AFTER THE BOARD DECISION  BIDDER INFORMATION MATERIALS 
 

 

  

 

Table B-1.  Confidential Information Packet for Bidding in the Trial Auctions 

Document Contents 

Login Credentials 

 Login ID and initial password 

 URL to access Auction Software 

 Code keys for backup bidding 

Troubleshooting Checklist 
 Solutions for common technical problems 

 Phone number for technical assistance 

Trial Auction Instructions 

 Schedule for Trial Auctions 

 General instructions to practice online bidding 

 General instructions to practice the backup bidding 
procedure 

 Bidder-specific instructions (rounds in which to practice 
the backup bidding procedure and in which to request an 
extension) 

Backup Bidding Page Access 

 Username and password for access to the backup bidding 
page of the BGS Auction website 

 Instructions for access to the page 

 Contents of the page 

The pages with the login credentials to submit bids in the Trial Auctions are color-coded 
to find the information needed more easily.  The information related to the BGS-RSCP 
Auction has a pink border while the information related to the BGS-CIEP Auction has 
an orange border. 

A similar packet is provided to Registered Bidders for participation in the actual 
Auctions.  For receipt on Tuesday, January 30, 2018, the Auction Manager will send via 
secure file transfer documents for bidding in the Auction or Auctions in which a bidder is 
registered.  The Confidential Information Packet for the actual Auctions is different from 
the Confidential Information Packet for the Trial Auctions, including a different login 
credentials page.  The Confidential Information Packet for bidding in the actual Auctions 
is described in the table below. 
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Table B-2.  Confidential Information Packet for Bidding in the Actual Auctions 

Document Contents 

Login Credentials 

 Login ID and initial password 

 URL to access Auction Software 

 Code keys for backup bidding 

Troubleshooting Checklist 
 Solutions for common technical problems 

 Phone number for technical assistance 

Nominee Insert 
 The Authorized Representative can use the Insert to add 

Nominees or update their list of Nominees 

The pages with the login credentials needed to submit bids in the actual Auctions are 
color-coded to find the information needed more easily.  The information related to the 
BGS-RSCP Auction has a blue border while the information related to the BGS-CIEP 
Auction has a . green border

The Auction Manager will notify Registered Bidders of the starting prices for an Auction 
no later than three (3) business days prior to the start of that Auction.  The Auction 
Manager expects to inform Registered Bidders in the BGS-CIEP Auction of the EDC-
specific prices for round 1 on Tuesday, January 30, 2018.  The Auction Manager expects 
to inform Registered Bidders in the BGS-RSCP Auction of the EDC-specific prices for 
round 1 no later than Wednesday, January 31, 2018.  These notifications are made by 
phone to the Authorized Representative named in the Part 1 Application. 

A calendar of these events is provided below. 

Activity Deadline

Transmission Rates announced Tuesday, January 16, 2018 

Final seasonal factors announced Wednesday, January 17, 2018 

Final rate spreadsheets posted Wednesday, January 17, 2018 

BGS-RSCP rate spreadsheet tool posted Wednesday, January 17, 2018 

Confidential information needed to participate in 
Trial Auctions sent to Registered Bidders 

January 18-24, 2018 

Mark-to-Market Information Release posted Tuesday, January 23, 2018 

Auction Manager informed Registered Bidders of 
changes to decrement formulas  

Tuesday, January 23, 2018 

Tranche Fees announced to Registered Bidders Tuesday, January 23, 2018 
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Activity Deadline

Information Webcast for Registered Bidders Tuesday, January 23, 2018 

Trial Auctions for Registered Bidders Thursday, January 25, 2018 

Auction Manager informs Bidders registered in 
the BGS-CIEP Auction of starting prices 

Tuesday, January 30, 2018 

Auction Manager informs Bidders registered in 
the BGS-RSCP Auction of starting prices 

Wednesday, January 31, 2018 

 

B.4. Communication with the Auction Manager 

This sub-section is to remind bidders how to contact the Auction Manager generally and 
more particularly during the Auctions. 

Phone and Email  

(973) 297-0880 (phone) 
bgs-auction@nera.com  

Mail 

BGS Auction Manager Team 
One Gateway Center, Suite 720 
Newark, NJ 07102 

Website 

Bidders may ask questions through the ask a question page10 of the BGS Auction 
website, including questions regarding rules, contract issues, and data.  Detailed steps for 
submitting questions through the BGS Auction website are provided below. 

                                                 
10  http://bgs-auction.com/bgs.contactus.asp  
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Use the pull-down menu to ask a question on a particular topic.  Questioners will be 
asked to enter their name, company information and email address. 
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Next, questioners will be asked to enter the text that appears in the reCAPTCHATM box 
as shown above, before they click on the “submit” button to send in their question.  For 
instance, in the image above, the questioner will be required to enter “CALLE Florencia” 
in the reCAPTCHATM box before submitting their question.  The questioner can start 
again by clicking the “reset” button. 

 

Once “submit” has been clicked, the questioner will see the confirmation page as shown 
above.  Please click on the second “HERE” button on this page to submit an additional 
question. 
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The Auction Manager does not post FAQs to the BGS Auction website from the date at 
which bidders are registered to participate in the Auctions (January 18, 2018) through the 
close of the Auctions.  Instead, the Auction Manager sends a document with new FAQs 
directly to Registered Bidders as often as necessary. 

During the Auctions, bidders should contact the helpline at 973-297-0880 for technical 
assistance.  Bidders may continue to ask general question through the website and via 
email to bgs-auction@nera.com; these will be answered as time permits.  Bidders also 
have the opportunity to send a question directly to the Auction Manager via System 
Mail11 in the Auction Software.  However, bidders are advised that such questions should 
be limited to urgent questions regarding submitting bids in the Auctions. 

                                                 
11 System Mail is the messaging function in the Auction Software. Please see the Auction Software Manual 

for a detailed description of System Mail. 
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C. BIDDER GUIDE TO THE AUCTION RULES 

The disclaimer provided as Section A of this January Bidder Information Packet applies to all 

sections, including this section.  Bidders bear full responsibility for reviewing all governing 

documents and for complying with any additional instructions from the Auction Manager during 

the Auction Process. 

This section is provided for bidder convenience only.  Any statements herein describing the 

Auction Rules are summaries only and are qualified in their entirety by the Final BGS-RSCP 

Auction Rules and the Final BGS-CIEP Auction Rules (I/M/O The Provision of Basic Generation 

Service for the Period Beginning June 1, 2018, Docket No. ER17040335), which are governing 

documents for the Auctions.  The BGS-RSCP and BGS-CIEP Auction Rules are available on the 

auction rules page1  of the BGS Auction website. 

C.1. Overview 

C.1.a. Background 

The New Jersey Electric Distribution Companies (“EDCs”) are Public Service Electric 
and Gas Company (“PSE&G”), Jersey Central Power & Light Company (“JCP&L”), 
Atlantic City Electric Company (“ACE”), and Rockland Electric Company (“RECO”). 

At the request of the New Jersey Board of Public Utilities (“Board” or “BPU”), the EDCs 
worked together to develop a detailed proposal for the competitive bidding of BGS that 
builds on the experience of the BGS Auctions since 2002.  The Board rendered its 
decision on the EDCs’ proposal on November 21, 2017, approving the main elements of 
the statewide Auction Process to procure the supply needed to meet their BGS loads. 

The EDCs’ larger commercial and industrial customers are on an hourly-priced plan 
(BGS-CIEP, CIEP for “commercial and industrial energy pricing”).  All commercial and 
industrial customers 500 kW or greater, as well as customers in particular rate classes, if 
they take BGS, must do so on a CIEP tariff or rate.  Please see the table entitled 
“Customers Who Must Take BGS on a CIEP Tariff” in the Final BGS-RSCP Auction 
Rules or the Final BGS-CIEP Auction Rules for a precise description.  The EDCs’ 
residential and smaller commercial customers (BGS-RSCP, RSCP for “residential small 
commercial pricing”) are on an “all-in” price plan.  There will be separate Auctions to 
solicit bids for BGS-CIEP load and for BGS-RSCP load, but these two Auctions will be 
run concurrently in a single statewide process. 

                                                 
1 http://bgs-auction.com/bgs.bidinfo.ar.asp  
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Market participants wishing to supply the needs of BGS customers must do so by bidding 
in this statewide Auction Process.  For any portion of the BGS load that is not purchased 
through the Auctions, the EDCs will purchase necessary services through PJM-
administered markets. 

A clock auction will be used to solicit bids.  A clock auction proceeds in a series of 
rounds.  When a participant bids in a round, the participant is stating the number of 
tranches that it is willing to serve for each EDC at the prices quoted at that point in the 
Auction.  If the number of tranches bid for an EDC is greater than the number of tranches 
needed – if there is excess supply – then the price for the EDC is reduced in the next 
round.  As prices tick down, participants reduce the number of tranches they wish to bid 
and participants can switch the tranches they are willing to bid from one EDC to another.  
Participants in the BGS-RSCP Auction will be able to switch from one EDC to another in 
the BGS-RSCP Auction, and participants in the BGS-CIEP Auction will be able to switch 
from one EDC to another in the BGS-CIEP Auction.  However, participants in both 
Auctions will not be able to switch from an EDC in the BGS-RSCP Auction to the same 
or a different EDC in the BGS-CIEP Auction or vice-versa.  The BGS-RSCP and BGS-
CIEP Auctions run concurrently but are separate Auctions.  In each Auction, prices tick 
down and participants reduce the number of tranches they wish to bid until the number of 
tranches bid equals the number of tranches needed for each EDC.  Participants that hold 
the final bids when an Auction closes are the Auction winners.  

C.1.b. BGS-RSCP Auction 

In the BGS-RSCP Auction, a “product” is the BGS-RSCP load of a given EDC for a 
supply period of three years.  The supply period extends from June 1, 2018 to May 31, 
2021.   

Bidders in the BGS-RSCP Auction bid for the right to serve full requirements tranches 
for an EDC at an all-in price.  A tranche is a fixed percentage of an EDC’s BGS-RSCP 
load that represents approximately 100 MW of peak demand on an eligible basis.  BGS-
RSCP prices are in ¢/kWh.  A BGS-RSCP Supplier is paid the auction-clearing price for 
each kWh of load served times a seasonal factor, a summer factor from June to 
September and a winter factor from October to May. 

BGS-RSCP Suppliers are responsible for fulfilling all the requirements of a PJM Load 
Serving Entity (“LSE”) including capacity, energy, ancillary services, transmission, and 
any other service as may be required by PJM.  A BGS-RSCP Supplier fulfills these 
requirements for the percentage of an EDC’s BGS-RSCP load that the supplier has won 
the right to serve in the Auction. 
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BGS-RSCP customers pay rates that are derived from the auction-clearing prices in this 
and in previous Auctions, adjusted for the seasonal factors.  Customer rates vary by 
season and in some cases by time of day.  Each EDC’s Company Specific Addendum 
posted to the bgs proceeding page2 of the BGS Auction website explains that EDC’s rate 
design methodology in more detail.   

C.1.c. BGS-CIEP Auction 

In the BGS-CIEP Auction, a “product” is the BGS-CIEP load of a given EDC for a one-
year supply period.  The supply period starts on June 1, 2018 and ends on May 31, 2019.  

A tranche is a fixed percentage of an EDC’s BGS-CIEP load that represents 
approximately 75 MW of peak demand on an eligible basis.  Participants in the BGS-
CIEP Auction bid for the right to serve full-requirements tranches of an EDC at a CIEP 
Price.  The CIEP Price is expressed in $/MW-day.  

A BGS-CIEP Supplier receives the auction-clearing price applied to its share of the BGS-
CIEP capacity obligation, the “Hourly Real-Time Spot Price” which refers to the PJM 
load-weighted average Residual Metered Load aggregate Real-Time Locational Marginal 
Price for the zone for its share of BGS-CIEP load (energy), an EDC-specific PJM-
network transmission rate applied to its share of the BGS-CIEP transmission obligation, 
and a payment rate for ancillary services (including PJM-administrative costs) applied to 
its share of BGS-CIEP load (energy).  Each BGS-CIEP Supplier also receives the CIEP 
Standby Fee.  All CIEP customers (namely customers who take BGS-CIEP, as well as 
customers served by a third party supplier who, if they were to take BGS, would do so on 
a CIEP tariff) pay this standby fee.  This standby fee is set at 0.015¢/kWh of the energy 
used by CIEP customers measured at the customer meter.   

BGS-CIEP customers pay rates that reflect the auction-clearing price, the Hourly Real-
Time Spot Price for the zone in each hour adjusted by the EDC loss expansion factor, and 
rates for ancillary services and transmission.  Furthermore, all CIEP customers, as 
mentioned above, pay the CIEP Standby Fee of 0.015¢/kWh.  

The draft BGS-CIEP tariff sheets (included as part of each EDC’s Company Specific 
Addendum) are dated December 4, 2017 and are posted to bgs proceeding page of the 
BGS Auction website. 

                                                 
2 http://bgs-auction.com/bgs.auction.regproc.asp  
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C.1.d. Tranche Targets and Load Caps  

For each of the BGS-RSCP and the BGS-CIEP Auctions, each EDC has a “tranche 
target”, which is the number of tranches that the EDC procures in that Auction.  The 
Auction Manager can reduce the “volume” (i.e., the total number of tranches procured in 
the Auction across all EDCs) to ensure the competitiveness of the Auction in accordance 
with confidential guidelines approved by the Board.  If this occurs, the bidders will be 
informed of the new volume, the new tranche targets, and will be given additional time to 
adjust their bidding strategies.  Please see sub-section C.4 below for more detail on 
volume reductions. 

A “load cap” is a maximum number of tranches that a bidder can bid and win.  In each 
of the Auctions, there is a statewide load cap.  Having a statewide load cap means that 
there is a maximum number of tranches that a bidder can bid and win for all EDCs 
combined.  In the BGS-RSCP Auction, in addition to a statewide load cap, there are also 
EDC-specific load caps.  This means that, in addition to having a maximum number of 
tranches that a bidder can bid and win for all EDCs taken together, there is also a 
maximum number of tranches that a bidder can bid and win for each individual EDC. 

The tranche targets and load caps are provided in the table below. 

Table C-1.  Tranche Targets and Load Caps 

Auction EDC Tranche Target 
Statewide Load 

Cap 
EDC-Specific 

Load Caps 

BGS-RSCP 

(3-year supply 
period) 

PSE&G 29 

21 

14 

JCP&L 20 9 

ACE 7 3 

RECO 1 1 

BGS-CIEP 

(1-year supply 
period) 

PSE&G 25 

19 

 

JCP&L 12 

ACE 4 

RECO 1 
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C.1.e. Quick Comparison of the BGS-RSCP and BGS-CIEP Auctions 

Table C-2.  Comparison of the BGS-RSCP and the BGS-CIEP Auctions 

 BGS-RSCP Auction BGS-CIEP Auction 

Supply Period 3 years 1 year 

Price All-in price in ¢/kWh CIEP Price in $/MW-day 

Load Caps 

2 types of load caps: 

 A statewide load cap; and 

 A maximum number of 
tranches specific to each EDC 
that a bidder can bid and win. 

A statewide load cap only, which is 
a maximum number of tranches for 
all EDCs taken together that a 
bidder can bid and win. 

C.1.f. Auction Format 

The auction format is called a clock auction because prices tick down throughout the 
Auction, starting high and being reduced gradually until the supply bid for each EDC is 
just sufficient to fill the tranche target.  

Example 1. 

There are 11 bidders in the BGS-CIEP Auction.  The statewide load cap is 19 
tranches.  Consider the following sample round. 

ROUND 1 

EDC 
Price 

($/MW-day) 
# Tranches 

bid 
# Tranches 

needed 
Excess 
supply 

Oversupply 
ratio 

PSE&G 475.00 53 25 28 0.700 

JCP&L 475.00 12 12 0 0.000 

ACE 475.00 6 4 2 0.050 

RECO 475.00 3 1 2 0.200 
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In round 1, all bidders combined bid 53 tranches of PSE&G at a price of 
$475.00/MW-day.  The number of tranches bid (53) exceeds the number of tranches 
needed (25) by 28 tranches.  The price for PSE&G will tick down.  Similarly, the 
price for RECO will also tick down because bidders bid 3 tranches of RECO at a price 
of $475.00/MW-day, which exceeds the tranche target (1) by 2 tranches.  

The amount by which the prices will tick down is determined by a statistic called the 
“oversupply ratio”.  This statistic is the proportion of the maximum excess supply that 
is actually bid on an EDC.  For example, for PSE&G, the oversupply ratio is 0.700 so 
that 70% of the maximum possible excess supply is bid on PSE&G.  The higher the 
oversupply ratio is for an EDC, indicating a larger excess supply, the more the price 
ticks down. 

The Auction Manager will lower the price in round 2 for PSE&G, ACE, and RECO 
since for these EDCs the number of tranches bid exceeds the number of tranches 
needed.  In round 2 below, the price for PSE&G, which had the largest excess supply 
in round 1, fell the most.  Bidders submit new bids at these prices. 

ROUND 2 

EDC 
Price 

($/MW-day) 
# Tranches 

bid 
# Tranches 

needed 
Excess 
supply 

Oversupply 
ratio 

PSE&G 451.25 34 25 9 0.300 

JCP&L 475.00 19 12 7 0.233 

ACE 460.75 12 4 8 0.267 

RECO 460.75 2 1 1 0.100 

Each EDC has more tranches bid than tranches needed.  The Auction Manager will 
calculate the price reduction for each EDC from that EDC’s oversupply ratio and 
lower the price for each EDC accordingly. 

Although we describe the main points of the bidding rules in more detail below, there are 
five aspects that we highlight at the outset: 

 The BGS-RSCP Auction and the BGS-CIEP Auction are concurrent but separate.  
Bidders in the BGS-RSCP Auction can switch among EDCs in the BGS-RSCP 
Auction, but cannot switch from an EDC in the BGS-RSCP Auction to the same 
or a different EDC in the BGS-CIEP Auction.  Bidders in the BGS-CIEP Auction 
can switch among EDCs in the BGS-CIEP Auction, but cannot switch from an 
EDC in the BGS-CIEP Auction to the same or a different EDC in the BGS-RSCP 
Auction. 

 Winners for each EDC in an Auction are not determined until that Auction has 
closed for all EDCs.  It is possible that, in any given round, the price of an EDC 
does not tick down because the number of tranches bid does not exceed the 
number of tranches needed.  However, as the Auction progresses and the prices 
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for the other EDCs tick down, some bidders could switch to that EDC, which 
could cause the price for that EDC to tick down again.  Hence, until bidding stops 
for all EDCs, winners cannot be determined for any one EDC.  There is neither 
matching of suppliers to customers during the course of the Auction nor the 
selection of winners by the Auction Manager.  It is only at the end of the Auction 
that bidders reveal themselves to be winners by not withdrawing from the 
Auction. 

 If a bidder has bid on an EDC and the price of that EDC does not decrease in the 
next round, the bidder cannot reduce the number of tranches bid for that EDC.  
The bidder cannot withdraw tranches from that EDC or switch from that EDC to 
another EDC.  Every bid is a binding obligation to accept the supply 
responsibility at the price at which the bid was made.  A price of an EDC that has 
not ticked down for several rounds may tick down later in the Auction as other 
bidders switch to that EDC because its price became higher relative to other 
EDCs in that Auction. 

 Bidders can never increase the total number of tranches that they bid during the 
Auction.  If a tranche is not bid in a round, it cannot be bid later on.  Once a 
tranche is withdrawn, it can never be bid again (even if it has been retained).  
Bidders can only increase the number of tranches bid on a particular EDC by 
switching, i.e., by simultaneously decreasing the number of tranches bid on 
another EDC in the same Auction.  

 The Board can decide to approve the results of the BGS-RSCP Auction, or the 
results of the BGS-CIEP Auction, or both.  If the Board approves the results of an 
Auction, it approves the auction-clearing prices for all EDCs in that Auction. 

C.2. Prior to the Auctions 

C.2.a. Initial Eligibility 

The levels of initial eligibility are determined separately for the BGS-RSCP and the 
BGS-CIEP Auctions.  A bidder’s initial eligibility for a particular Auction is the 
maximum number of tranches that a bidder can bid in round 1 of that Auction.  Each 
bidder’s initial eligibility is determined on the basis of the bidder’s pre-auction security 
posted with the bidder’s Part 2 Application.  The total initial eligibility (across all 
bidders) in each Auction is provided to bidders registered for that Auction on a 
confidential basis. 
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C.2.b. Range of Starting Prices 

The EDCs, in consultation with the Auction Manager and Board Staff, establish a starting 
price for each EDC prior to the start of the Auction.  The starting prices are the prices in 
force for the first round of each Auction.  The Auction Manager informs bidders of the 
starting prices three (3) business days before the Auction begins.  The ranges for these 
starting prices are provided in the table below. 

Table C-3.  Minimum and Maximum Starting Prices 

Auction Range of Starting Prices

BGS-RSCP 11.5¢ –17.0¢/kWh  

BGS-CIEP $425 – $550/MW-day  

C.3. Bidding in the Auctions 

C.3.a. Schedule 

The BGS-CIEP Auction starts first.  On Friday, February 2, 2018 only bidders in the 
BGS-CIEP Auction submit bids.  Both Auctions run concurrently starting on the second 
business day, Monday, February 5, 2018. 

A typical bidding day will have 10 hours, with rounds in the morning, a lunch break, and 
rounds in the afternoon.  Each round has a bidding phase, a calculating phase, and a 
reporting phase.  In round 1 of each Auction, there will be a 15-minute automatic 
extension to the bidding phase as described in the next section.  Round times may be as 
short as five minutes.  When both Auctions are in progress, more rounds will be run for 
the BGS-CIEP Auction each bidding day.  As much as practicable, the overlap in bidding 
phases is minimized for the convenience of bidders participating in both Auctions. 

The Auction Manager may need to change the Auction schedule to resolve technical 
problems, to ensure that bidders have sufficient time to evaluate results, or to undertake 
additional bid analysis as the Auctions progress.  Please see the tables below for the 
schedules that are expected to be used for the first and second bidding days. 
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Table C-4. Expected Schedule for February 2:  Day 1 of Bidding in the BGS-CIEP 
Auction 

Times BGS-CIEP  Times BGS-CIEP  Times BGS-CIEP  Times BGS-CIEP 
8:00 

Log in 
Time 

 11:15 

Round 7 
Calculation 
and Report 

 1:47 
Round 13 
Bidding 

 4:15 

Round 19 
Calculation 
and Report 

8:05  11:18  1:50  4:17 
8:10  11:20  1:53  4:20 
8:15  11:22  1:55 

Round 13 
Calculation 
and Report 

 4:23 
8:20  11:25  1:57  4:25 
8:25 

Round 1      
Bidding 

 11:28  2:00  4:27 
8:30  11:30 Round 8 

Bidding 
 2:03  4:30 

Round 20 
Bidding 

8:35  11:32  2:05  4:33 
8:40 Automatic 

15-Minute 
Extension 

 11:35 

Round 8 
Calculation 
and Report 

 2:07  4:35 
8:45  11:38  2:10 Round 14 

Bidding 
 4:38 

Round 20 
Calculation 
and Report 

8:50  11:40  2:13  4:40 
8:55 Round 1 

Calculation 
and Report 

 11:42  2:15 

Round 14 
Calculation 
and Report 

 4:43 
9:00  11:45  2:17  4:45 
9:05  11:48  2:20  4:47 
9:10 Round 2 

Bidding 
 11:50 Round 9 

Bidding 
 2:23  4:50 

9:15  11:52  2:25  4:53 
Round 21 
Bidding 

9:20 Round 2 
Calculation 
and Report 

 11:55 

 
Round 9 

Calculation 
and Report 

 2:27  4:55 

9:25  11:58  2:30 Round 15 
Bidding 

 4:57 

9:30  12:00  2:33  5:00 

Round 21 
Calculation 
and Report 

9:35 Round 3 
Bidding 

 12:02  2:35 

Round 15 
Calculation 
and Report 

 5:03 
9:40  12:05  2:37  5:05 
9:45 Round 3 

Calculation 
and Report 

 12:08  2:40  5:07 
9:50  12:10 

Lunch 

 2:43  5:10 

9:55  12:15  2:45  5:13 

10:00 
Round 4 
Bidding 

 12:20  2:47  5:15 
Round 22 
Bidding 

10:02  12:25  2:50 Round 16 
Bidding 

 5:17 
10:05  12:30  2:53  5:20 
10:08 

Round 4 
Calculation 
and Report 

 12:35 

Round 10 
Bidding 

 2:55 

Round 16 
Calculation 
and Report 

 5:23 

Round 22 
Calculation 
and Report 

10:10  12:37  2:57  5:25 
10:12  12:40  3:00  5:27 
10:15  12:43  3:03  5:30 
10:18  12:45  3:05  5:33 
10:20  12:47 

Round 10 
Calculation 
and Report 

 3:07  5:35 
10:23 

Round 5 
Bidding 

 12:50  3:10 
Break 

 5:38 
Round 23 
Bidding 

10:25  12:53  3:15  5:40 
10:28  12:55  3:20 

Round 17 
Bidding 

 5:43 
10:30 

Round 5 
Calculation 
and Report 

 12:57  3:23  5:45 

Round 23 
Calculation 
and Report 

10:32  1:00  3:25  5:47 
10:35  1:02 

Round 11 
Bidding 

 3:27  5:50 
10:38  1:05  3:30 

Round 17 
Calculation 
and Report 

 5:53 
10:40  1:07  3:33  5:55 
10:42  1:10 

Round 11 
Calculation 
and Report 

 3:35  5:57 
10:45 

Round 6 
Bidding 

 1:13  3:37  6:00 
Round 24 
Bidding 

10:48  1:15  3:40  6:03 
10:50  1:17  3:43  6:05 
10:53 

Round 6 
Calculation 
and Report 

 1:20  3:45 
Round 18 
Bidding 

 6:08 

Round 24 
Calculation 
and Report 

10:55  1:23  3:47  6:10 
10:58  1:25 

Round 12 
Bidding 

 3:50  6:13 
11:00  1:27  3:53 

Round 18 
Calculation 
and Report 

 6:15 
11:02  1:30  3:55  6:17 
11:05  1:32 

Round 12 
Calculation 
and Report 

 3:57  6:20 
11:08 

Round 7 
Bidding 

 1:35  4:00  6:23 
11:10  1:37  4:02    
11:12  1:40  4:05    

   1:43  4:08 
Round 19 
Bidding 

   
   1:45  4:10    
      4:13    
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Table C-5. Expected Schedule for February 5: Concurrent Bidding in the BGS-
RSCP and BGS-CIEP Auctions 

Times BGS-CIEP BGS-RSCP Times 
8:25 

Round 25 
Bidding 

Log in Time 

8:25 
8:27 8:27 
8:30 8:30 
8:33 8:33 
8:35 8:35 
8:37 8:37 
8:40 

Round 25 
Calculation 
and Report 

8:40 
8:43 8:43 
8:45 8:45 
8:48 8:48 
8:50 

Round 26 
Bidding 

8:50 
8:53 8:53 
8:55 

Round 1 
Bidding 

8:55 
8:57 8:57 
9:00 

Round 26 
Calculation 
and Report 

9:00 
9:03 9:03 
9:05 9:05 
9:07 9:07 
9:10 

Automatic 
15-Minute 
Extension 

9:10 
9:13 9:13 
9:15 9:15 
9:17 9:17 
9:20 

Round 27 
Bidding 

9:20 
9:23 9:23 
9:25 

Round 1 
Calculation 
and Report 

9:25 
9:27 9:27 
9:30 

Round 27 
Calculation 
and Report 

9:30 
9:33 9:33 
9:35 9:35 
9:37 

Round 2 
Bidding 

9:37 
9:40 9:40 
9:43 9:43 
9:45 9:45 
9:47 

Round 28 
Bidding 

9:47 
9:50 

Round 2 
Calculation 
and Report 

9:50 
9:53 9:53 
9:55 

Round 28 
Calculation 
and Report 

9:55 
9:57 9:57 

10:00 10:00 
10:03 10:03 
10:05 10:05 
10:07 10:07 
10:10 Round 29 

Bidding 
10:10 

10:13 10:13 
10:15 

Round 29 
Calculation 
and Report 

Round 3 
Bidding 

10:15 
10:17 10:17 
10:20 10:20 
10:23 10:23 
10:25 

Round 3 
Calculation 
and Report 

10:25 
10:27 10:27 
10:30 

Round 30 
Bidding 

10:30 
10:33 10:33 
10:35 10:35 
10:38 

Round 30 
Calculation 
and Report 

10:38 
10:40 10:40 
10:43 10:43 
10:45 

Round 4 
Bidding 

10:45 
10:48 10:48 
10:50 10:50 

Times BGS-CIEP BGS-RSCP Times 
10:53 

Round 31 
Bidding 

10:53 
10:55 

Round 4 
Calculation 
and Report 

10:55 
10:58 10:58 
11:00 

Round 31 
Calculation 
and Report 

11:00 
11:03 11:03 
11:05 11:05 
11:08 11:08 
11:10 Round 32 

Bidding 
11:10 

11:13 11:13 
11:15 

Round 32 
Calculation 
and Report 

Round 5 
Bidding 

11:15 
11:17 11:17 
11:20 11:20 
11:23 11:23 
11:25 

Round 5 
Calculation 
and Report 

11:25 
11:27 11:27 
11:30 

Round 33 
Bidding 

11:30 
11:33 11:33 
11:35 11:35 
11:37 

Round 33 
Calculation 
and Report 

11:37 
11:40 11:40 
11:43 11:43 
11:45 

Round 6 
Bidding 

11:45 
11:47 11:47 
11:50 11:50 
11:52 

Round 34 
Bidding 

11:52 
11:55 

Round 6 
Calculation 
and Report 

11:55 
11:57 11:57 
12:00 

Round 34 
Calculation 
and Report 

12:00 
12:03 12:03 
12:05 12:05 
12:07 12:07 
12:10 12:10 
12:13 12:13 
12:15 Round 35 

Bidding 

Lunch 

12:15 
12:17 12:17 
12:20 

Round 35 
Calculation 
and Report 

12:20 
12:23 12:23 
12:25 12:25 
12:28 12:28 
12:30 

Lunch 

12:30 
12:33 12:33 
12:35 12:35 
12:37 12:37 
12:40 12:40 
12:43 12:43 
12:45 12:45 
12:47 12:47 
12:50 

Round 36 
Bidding 

12:50 
12:53 12:53 
12:55 12:55 
12:57 

Round 7 
Bidding 

12:57 
1:00 

Round 36 
Calculation 
and Report 

1:00 
1:03 1:03 
1:05 1:05 
1:07 1:07 
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Times BGS-CIEP BGS-RSCP Times 
1:10 

Round 7 
Calculation 
and Report 

1:10 
1:13 1:13 
1:15 

Round 37 
Bidding 

1:15 
1:17 1:17 
1:20 1:20 
1:23 

Round 37 
Calculation 
and Report 

1:23 
1:25 1:25 
1:27 1:27 
1:30 

Round 8 
Bidding 

1:30 
1:33 1:33 
1:35 1:35 
1:38 

Round 38 
Bidding 

1:38 
1:40 

Round 8 
Calculation 
and Report 

1:40 
1:43 1:43 
1:45 

Round 38 
Calculation 
and Report 

1:45 
1:47 1:47 
1:50 1:50 
1:53 1:53 
1:55 Round 39 

Bidding 
1:55 

1:57 1:57 
2:00 

Round 39 
Calculation 
and Report 

Round 9 
Bidding 

2:00 
2:03 2:03 
2:05 2:05 
2:07 2:07 
2:10 

Round 9 
Calculation 
and Report 

2:10 
2:13 2:13 
2:15 

Round 40 
Bidding 

2:15 
2:17 2:17 
2:20 2:20 
2:23 

Round 40 
Calculation 
and Report 

2:23 
2:25 2:25 
2:27 2:27 
2:30 

Round 10 
Bidding 

2:30 
2:33 2:33 
2:35 2:35 
2:38 

Round 41 
Bidding 

2:38 
2:40 

Round 10 
Calculation 
and Report 

2:40 
2:43 2:43 
2:45 

Round 41 
Calculation 
and Report 

2:45 
2:47 2:47 
2:50 2:50 
2:53 2:53 
2:55 2:55 
2:57 2:57 
3:00 

Break 

Break 

3:00 
3:03 3:03 
3:05 3:05 
3:07 3:07 
3:10 

Round 42 
Bidding 

3:10 
3:13 3:13 
3:15 3:15 
3:17 

Round 11 
Bidding 

3:17 
3:20 

Round 42 
Calculation 
and Report 

3:20 
3:23 3:23 
3:25 3:25 
3:27 3:27 
3:30 

Round 11  
Calculation 
and Report 

3:30 
3:33 3:33 
3:35 

Round 43 
Bidding 

3:35 
3:37 3:37 
3:40 3:40 

Times BGS-CIEP BGS-RSCP Times 
3:43 

Round 43 
Calculation 
and Report 

3:43 
3:45 3:45 
3:47 3:47 
3:50 

Round 12 
Bidding 

3:50 
3:53 3:53 
3:55 3:55 
3:58 

Round 44 
Bidding 

3:58 
4:00 

Round 12 
Calculation 
and Report 

4:00 
4:03 4:03 
4:05 

Round 44 
Calculation 
and Report 

4:05 
4:07 4:07 
4:10 4:10 
4:13 4:13 
4:15 Round 45 

Bidding 
4:15 

4:17 4:17 
4:20 

Round 45 
Calculation 
and Report 

Round 13 
Bidding 

4:20 
4:23 4:23 
4:25 4:25 
4:27 4:27 
4:30 

Round 13 
Calculation 
and Report 

4:30 
4:33 4:33 
4:35 

Round 46 
Bidding 

4:35 
4:37 4:37 
4:40 4:40 
4:43 

Round 46 
Calculation 
and Report 

4:43 
4:45 4:45 
4:47 4:47 
4:50 

Round 14 
Bidding 

4:50 
4:53 4:53 
4:55 4:55 
4:58 

Round 47 
Bidding 

4:58 
5:00 

Round 14 
Calculation 
and Report 

5:00 
5:03 5:03 
5:05 

Round 47 
Calculation 
and Report 

5:05 
5:07 5:07 
5:10 5:10 
5:13 5:13 
5:15 

Round 15 
Bidding 

5:15 
5:17 5:17 
5:20 5:20 
5:23 5:23 
5:25 

Round 48 
Bidding Round 15 

Calculation 
and Report 

5:25 
5:27 5:27 
5:30 5:30 
5:33 

Round 48 
Calculation 
and Report 

5:33 
5:35 5:35 
5:38 5:38 
5:40 5:40 
5:43   5:43 
5:45   

  
  
  
  
  
  
  
  
  

5:45 
5:48 

Round 49 
Bidding 

5:48 
5:50 5:50 
5:53 5:53 
5:55 

Round 49 
Calculation 
and Report 

5:55 
5:57 5:57 
6:00 6:00 
6:05 6:05 
6:10 6:10 

6:13 6:13 
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C.3.b. The Bidding Phase 

During the bidding phase, bidders enter the number of tranches of each EDC that they 
wish to bid at the announced prices.  Bidders can revise their bid as many times as they 
wish while the bidding phase is still open.  The last bid submitted and verified by the 
bidder in the bidding phase, and processed by the Auction Software is the bid that counts.  
This bid becomes a firm offer to supply that cannot be rescinded. 

“Extensions” are 15-minute pauses that bidders can request in the bidding phase.  The 
bidding phase in round 1 is automatically extended for the convenience of bidders.  If a 
bidder requests an extension in round 1, it will run concurrently with the automatic 
extension.  

C.3.c. The Calculating Phase and the Reporting Phase 

The calculating phase for a round begins immediately following the bidding phase.  
During the calculating phase, the total number of tranches bid for each EDC is 
determined.  On that basis, the prices for the next round are calculated.  If an EDC has 
fewer tranches bid at the “going price” (i.e., the price announced by the Auction 
Manager) than its tranche target, or the same number bid as its tranche target, the price is 
not reduced.  If an EDC has more tranches bid at the going price than the tranche target, 
its price is reduced. 

Price reductions are generally between 0.5% and 5% per round at the start of the Auction 
(this is called “regime 1”).  As total excess supply decreases and reaches a pre-specified 
threshold, price reductions are generally between 0.375% and 3.75% (this is called 
“regime 2”).  Toward the end of the Auction price reductions are between 0.25% and 
2.5% (this is called “regime 3”).  The final formulas for the calculation of the price 
reductions become available on January 23, 2018 and will be posted to auction rules page 
of the BGS Auction website. 

After all calculations are made and verified, the Auction Manager provides information 
to bidders.  Information that relates to the general progress of the Auction includes:  

 The price for each EDC for the next bidding phase; and 

 A range of the total excess supply left in the Auction. 

This information is in the “Common Report” available through the Auction Software. 
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In addition, the Auction Manager provides to each bidder privately information that is 
specific to the bidder’s own bid (a bidder has no information specific to any other 
bidder’s bid).  This information includes: 

 The number of tranches of each EDC that the bidder is committed to supply at 
that point of the Auction, which is available in the “Round Report”; 

 The bidder’s eligibility; and 

 The number of recesses and extensions that the bidder still has available. 

“Recesses” are pauses of no less than 20 minutes that bidders can request in the 
calculating or reporting phase, but only toward the end of the Auction (i.e., after round 10 
and after total excess supply falls below 40 tranches in the BGS-RSCP Auction and 
below 20 tranches in the BGS-CIEP Auction). 

C.3.d. Entering Bids 

The Quick Bid Submission Guide in Section C of this January Bidder Information Packet 
provides an illustration of how to enter bids through the Auction Software.  A step-by-
step guide to bidding is available in the Auction Software Manual, Section E.  A general 
description of the bid entry process is provided here.  To enter a bid, bidders are required 
to go through a series of steps:  

Step A 
 
Select 
Number of 
Tranches 
for each 
EDC 

 Step B 

Select 
Switches 
and 
Withdrawals 

 Step C 

Enter Exit 
Prices 
and/or 
Switching 
Priorities 

 Step D 

Actively 
Verify 

 Step E 

Print Bid 
Confirmation 

 

To place a bid, bidders must always complete Step A and Step D, which are highlighted 
above.  All bidders are encouraged to systematically complete Step E to have a record of 
their bid.  In specific situations, bidders will also need to complete one or both of Steps B 
and C.  The steps necessary to submit a bid also vary by round and are described in more 
detail below. 
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C.3.e. Bidding: Round 1 

The Auction Manager releases starting prices for each Auction to bidders prior to the start 
of the Auction (Tuesday, January 30, 2018 for the BGS-CIEP Auction and Wednesday, 
January 31, 2018 for the BGS-RSCP Auction).  These starting prices will be the going 
prices in round 1 of the Auction. 

During the bidding phase of round 1, bidders select the number of tranches they wish to 
bid for each EDC at these prices (Step A).  Any bid submitted in round 1 must satisfy the 
requirement that the total number of tranches bid does not exceed the bidder’s initial 
eligibility determined by the bidder’s indicative offer at the maximum starting price.  
(Automatically, the total number of tranches bid will not exceed the statewide load cap 
since each bidder will be assigned initial eligibility under or at the statewide load cap).  
For the BGS-RSCP Auction, the number of tranches bid on any one EDC cannot exceed 
the load cap for that EDC. 

The bidder must verify its bid (Step D) before it is processed by the Auction Software.  
The bid must be submitted and verified by the bidder in the bidding phase, and processed 
by the Auction Software. 

The number of tranches bid in round 1 is the bidder’s eligibility in round 2.  This will be 
the maximum number of tranches the bidder can bid in round 2. 

C.3.f. Calculating and Reporting: Round 1 

After the close of the bidding phase in round 1, results are calculated, and once the 
reporting phase begins, bidders can view the results and prepare their bids for round 2.  
The Auction Manager can cut back the volume in the BGS-RSCP and/or BGS-CIEP 
Auction to ensure a competitive bidding environment.  If this occurs, the bidders will be 
informed of the new tranche targets for each EDC and will be given additional time to 
prepare their round 2 bids. 

The Auction Manager provides to all bidders (in the Common Report through the 
Auction Software): 

 The price for each EDC for round 2; and 

 A range for the total excess supply in the Auction at the end of round 1. 

If an EDC has more tranches bid at the going price than the tranche target, its price ticks 
down (i.e., the price is reduced) for the next round. 



30  BIDDER GUIDE TO THE AUCTION RULES   BIDDER INFORMATION MATERIALS 
 

 

 

 

Each bidder also receives a private report of its own bid (in the Round Report through the 
Auction Software).  The bidder is told the number of tranches it has bid on each EDC. 

C.3.g. Bidding: Round 2 

During the bidding phase of round 2, bidders select the number of tranches they wish to 
bid on each EDC at the round 2 prices (Step A). 

Bidders cannot exceed their eligibility.  A bidder’s eligibility in round 2 is the total 
number of tranches that the bidder bid in round 1.  In general, a bidder’s “eligibility” for 
a round is the eligibility in the previous round minus the number of tranches that the 
bidder has withdrawn in the previous round.  Withdrawn tranches do not count toward 
eligibility even if they are retained, as explained below.  The Auction Software does not 
allow a bidder to complete Step A if the bidder selects a total number of tranches that 
exceeds the bidder’s eligibility.  Bidders in the BGS-RSCP Auction must also bid to stay 
within the load cap for each EDC.  

Example 2. 

In round 2 of the BGS-RSCP Auction, ABC EnergyCorp has an eligibility of 7 
tranches, i.e., ABC EnergyCorp can bid up to (but no more than) 7 tranches in total.  
The prices for all EDCs are reduced in round 3.  ABC EnergyCorp places a bid of 4 
tranches of PSE&G and 2 tranches of JCP&L, for a total of 6 tranches bid in round 2.  
ABC EnergyCorp has reduced its eligibility and can bid a maximum of 6 tranches in 
total in round 3. 

A bidder always has the option not to change its bid.  As prices change, however, a 
bidder may also be able to do one or more of the following: 

 Bid on fewer tranches in total; and 

 Switch tranches, by reducing the number of tranches bid on some EDCs and 
increasing the number of tranches bid on others. 

Specific Rules to Follow When Withdrawing Tranches 

A bidder can bid on fewer tranches for an EDC only if the EDC’s price has ticked down 
from the previous round.  If instead the price has not ticked down, then the bidder cannot 
reduce the number of tranches bid for that EDC (however, the bidder may be able to 
increase the number of tranches bid for the EDC).  The price does not tick down if the 
number of tranches bid in a round is equal to or less than the tranche target.  
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Example 3. 

Suppose the price in round 1 of the BGS-CIEP Auction is $475/MW-day for ACE 
and ABC EnergyCorp bids 3 tranches on that EDC.  If in round 2 the ACE price is 
still $475/MW-day, then ABC EnergyCorp cannot reduce the number of tranches bid 
on ACE and must bid at least 3 tranches on ACE. 

When reducing its total number of tranches and withdrawing tranches from a particular 
EDC, the bidder is required to enter a last and best price for tranches that are withdrawn 
from that EDC.  This last and best price is called an “exit price”.  The exit price must be 
greater than the going price in the current round and less than or equal to the previous 
going price.  All tranches that a bidder withdraws from a given EDC in a given round 
must have the same exit price. 

The bidder’s eligibility for the next round will be reduced by the number of tranches that 
the bidder withdraws. 

Specific Rules to Follow When Switching Tranches 

“Switching” means decreasing the number of tranches bid on one or more EDCs, 
increasing the number of tranches bid on one or more EDCs, and leaving the total number 
of tranches bid the same.  The rule that a bidder must follow for switching is similar to 
the rule for withdrawing tranches.  A bidder can reduce the number of tranches bid on an 
EDC in round 2 through a switch only if that EDC’s price has ticked down from round 1.  
If the tranche target for an EDC is not filled or is just filled, the price for the EDC will 
not be reduced and the bidder will not be able to switch tranches by reducing the number 
of tranches bid on that EDC. 

When switching and increasing the number of tranches bid on more than one EDC, the 
bidder must specify “switching priorities”.  A switching priority is a preference among 
the EDCs for which the bidder is increasing the number of tranches bid.  This switching 
priority is used when some, but not all, of the reductions in the tranches bid from a switch 
must be denied to fill an EDC’s tranche target.  Switches are first allowed into the EDC 
to which the bidder has assigned the highest priority (1 is the highest priority).  A bidder 
must assign the same priority to all tranches from a given EDC. 

When Steps B and C May Be Required  

The table below summarizes when a bidder may be asked for information in addition to a 
number of tranches for each EDC.  In those situations a bidder would be required to 
proceed through Steps B and/or C. 
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Table C-6.  Additional Information That May Be Required 

Additional Information 
Required 

Bidder will be asked when: 
Step 

Required 

Switching priorities  Switching tranches; and  

 Increasing the number of tranches bid 
on more than one EDC. 

Step C 

Exit price  Withdrawing tranches from an EDC. Step C 

Selection of switches and 
withdrawals 

 Withdrawing tranches from the 
Auction;  

 Switching tranches; and 

 Reducing the number of tranches bid 
on two or more EDCs. 

Step B 

Step C 

Default Bid When a Bidder Does Not Place a Bid  

A bidder with positive eligibility must submit a bid in every round.  This is true even 
when the bidder does not change its bid from the previous round and even when the 
bidder is bidding only on EDCs for which prices have not ticked down. 

If a bidder with positive eligibility does not place a bid before the calculating phase, the 
bidder is assigned a default bid.  The Auction Software generates a default bid in which 
any tranche that can be withdrawn (because the price for the EDC has ticked down) is 
withdrawn.  The exit price assigned to each withdrawn tranche is the previous going 
price.  A tranche withdrawn through a default bid can only be retained once all tranches 
from bidders that actively withdraw tranches have been retained first.  If a tranche cannot 
be withdrawn because the price for the EDC has not ticked down, then the tranche is bid 
by the system.  In breaking any ties, default bids will be disadvantaged compared to bids 
actually submitted by bidders.  The default bid is described precisely in the section 
“Failure to Submit a Bid” in the Auction Rules. 

If the prices of all the EDCs on which a bidder previously bid tranches tick down, then 
the default bid is zero tranches on all EDCs.  Any tranche that had previously been bid is 
withdrawn.  The bidder will be assigned an eligibility of zero in the next round and the 
bidder will lose the ability to bid in all subsequent rounds. 

C.3.h. Calculating and Reporting: Round 2 

The Auction Manager provides to all bidders in the Common Report: 

 The price for each EDC for round 3; and 

 A range for the total excess supply in the Auction at the end of round 2. 
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In addition, each bidder receives a private report regarding the results of the bidder’s own 
bid (in the Round Report).  As explained below, the bidder may learn that some of the 
tranches that the bidder intended to withdraw have been retained, or that some of the 
tranches that the bidder intended to switch have been denied.  This occurs when the 
Auction Manager must retain withdrawals and possibly deny switches in order to 
continue filling the tranche target for an EDC. 

Withdrawn Tranches Can Be Retained 

There may be times when a bidder requests to withdraw a tranche but that tranche is 
retained.  This occurs when the price ticked down and bidders reduced the number of 
tranches bid on that EDC to the point where the EDC has fewer tranches bid than the 
tranche target.  The Auction Manager retains as many of the requested withdrawals as 
necessary to fill the tranche target.  Tranches are retained in the following order: 

1. Tranches with lower exit prices are retained first. 

2. If several bidders are tied at a given exit price, the Auction Manager selects at 
random each withdrawn tranche that will be retained. 

3. At the highest exit price, tranches from bidders that actively submitted a bid (as 
opposed to bidders that were assigned a default bid by the system because they 
failed to submit a bid) are retained first. 

If a bidder requested to withdraw multiple tranches, some or all of these could be 
retained.  The bidder’s eligibility in the next round will be reduced by the total number of 
withdrawals requested regardless of whether any of the withdrawn tranches are retained.  
For example, if a bidder requests to withdraw two tranches, and one tranche is retained to 
fill the tranche target of an EDC, the bidder’s eligibility in the next round will still be 
reduced by two tranches, which is the total number of withdrawals requested. 

The private report that the Auction Manager provides to each bidder includes whether 
requested withdrawals are granted or whether one or more of the tranches that the bidder 
wanted to withdraw will be retained.  If withdrawn tranches are retained for an EDC, the 
bidder is informed of the number of tranches that are retained and the exit price at which 
the withdrawn tranches are retained. 

Switches Can Be Denied 

There may be times when a bidder requests a switch but the switch is denied.  This occurs 
when the price ticked down in the previous round and the tranche target is still not filled 
even if all withdrawals are retained.  In that case, the Auction Manager retains all 
requested withdrawals and the Auction Manager denies just enough switches to fill the 
tranche target.  When several bidders reduce the number of tranches bid on an EDC 
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through a switch and not all switches must be denied, the Auction Manager selects at 
random each tranche for which the request to switch will be denied.  

Example 4. 

In the BGS-RSCP Auction, the tranche target for ACE is 7 tranches.  There are 3 
bidders, ABC EnergyCorp, LMN Trading, and XYZ GenCo, bidding for ACE in 
round 1 and round 2.  In round 1, all three bidders bid 3 tranches on ACE, for a total 
of 9 tranches bid.  In round 2, the price for ACE ticks down, and ABC EnergyCorp 
switches two tranches from ACE to PSE&G, XYZ GenCo switches one tranche from 
ACE to JCP&L, while LMN Trading maintains its bid of 3 tranches on ACE.  If all 
switches are allowed, the number of tranches bid at the going price (6) will not be 
sufficient to fill the tranche target (7).  One of the switches must be denied.  XYZ 
GenCo’s switch is denied at random.  ACE’s tranche target is filled with 7 tranches 
bid at the going price (1 tranche by ABC EnergyCorp, 3 tranches by LMN Trading 
and 2 tranches by XYZ GenCo) as well as one denied switch from XYZ GenCo 
(denied at the round 1 price, the last price at which the tranche was freely bid). 

The Auction Manager privately reports to each bidder whether any requested switches are 
denied.  If any switches are denied, the bidder is informed of the number of tranches that 
are denied.  The Auction Manager also reports the price at which the switch is denied, 
which is the last price at which those tranches were freely bid.  

C.3.i. Bidding: Round 3 and Beyond 

Bidding in round 3 and all future rounds proceeds according to the same rules as for 
round 2.  We note here two additional rules.  

Free Eligibility 

Bidders may start a round with free eligibility.  “Free eligibility” is eligibility that is not 
assigned to a particular EDC and that can be bid on any EDC.  Free eligibility occurs in 
two ways:   

 If a denied switch is “outbid” then the bidder has free eligibility for the number 
of tranches that were outbid.  This occurs when a bidder was denied a switch from 
an EDC in a previous round, other bidders bid new tranches on that EDC in the 
current round, and a newly bid tranche at the going price replaces the denied 
switch in filling the tranche target.  The denied switch is then outbid:  the tranche 
is released and becomes free eligibility.  

 If there is a volume reduction, it is possible that the new tranche target for an 
EDC will be below the number of tranches that a bidder bid on that EDC in the 
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previous round.  In that case, the bidder will receive tranches of free eligibility 
equal to the difference between the number of tranches the bidder had bid and the 
new tranche target. 

If the bidder does not bid free eligibility right away (i.e., in the bidding phase 
immediately following the report of free eligibility), the tranches will be withdrawn.  
Tranches of free eligibility are not associated with any particular EDC and so no exit 
price is required when these tranches are withdrawn. 

A bidder with free eligibility may be required to provide additional information (i.e., to 
complete Step B and/or Step C) in specific circumstances that are not described in Table 
C-6 or in the description of the Steps A through E.   

An Additional Switching Rule  

There is one important additional bidding rule that comes into play when a bidder has 
tranches from a denied switch.  If the bidder, while having tranches from a denied switch 
on an EDC at the previous price, bids new tranches for this same EDC at the going price, 
the bidder is deemed to have bid all its tranches at the going price – including any 
previously denied switches.  That is, tranches from the denied switch become tranches 
bid at the going price. 

C.3.j. Calculating and Reporting: Round 3 and Beyond 

In round 3 and in subsequent rounds, the Auction Manager may report privately 
additional information to each bidder. 

The Auction Manager reports whether a switch that had been denied is subsequently 
outbid and has become free eligibility.  The bidder may bid this tranche on any EDC but 
must do so in the next round of the Auction or the bidder loses the eligibility associated 
with the tranche. 

Example 5. 

In round 3 of the BGS-CIEP Auction, ABC EnergyCorp wants to switch one tranche 
by reducing the number of tranches bid on ACE and increasing the number of 
tranches bid on JCP&L.  Suppose that the switch must be denied to fill the ACE 
tranche target.  In round 4, other bidders switch into ACE and the denied switch for 
ABC EnergyCorp is outbid.  The Auction Manager reports to ABC EnergyCorp in 
round 4 that it has 1 tranche of free eligibility.  In round 5, ABC EnergyCorp must 
bid that tranche of free eligibility or the eligibility will be lost. 
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The Auction Manager informs each bidder whether a previously retained withdrawal is 
released and thereby irrevocably removed from the Auction.  New tranches bid at the 
going price first replace denied switches in filling the tranche target and then replace 
retained withdrawals, starting with the withdrawals at the highest exit price. 

C.4. Volume Reduction 

The Auction Manager may pause an Auction in the calculating phase of round 1 if it is 
necessary to consider whether to cut back the volume to ensure the competitiveness of the 
Auction.  If the volume is cut back, the tranche targets of the individual EDCs will be 
reduced.  The load caps may be adjusted.  The adjusted volume and tranche targets (and 
load caps if applicable) would be provided to bidders in the reporting phase of round 1.  
The volume may be further revised on the basis of the bids as the Auction progresses, in 
accordance with confidential guidelines approved by the Board.  The distribution of 
revised tranche targets for each EDC due to a volume reduction is available to bidders on 
the auction rules page of the BGS Auction website under the heading “Distribution of 
Volume Reduction (December 8, 2017)”.  

C.5. End of the Auction 

After a bidder can no longer win any tranches in an Auction, its Login ID and password 
will be disabled and the bidder will no longer have access to results for that Auction. 

The BGS-RSCP and BGS-CIEP Auctions may end at different times.  An Auction ends 
when bidding stops on all EDCs and no further bidding is possible on any EDC.  At the 
final Auction prices, the tranche target for each EDC is just filled and the total excess 
supply in the Auction is zero.  Bidders that win tranches for an EDC are those that bid at 
the last round price and, if necessary, those that had withdrawals that were retained or 
switches that were denied to fill the tranche target.  All bidders that win tranches for an 
EDC receive the same price for their tranches. 

If the tranche target for an EDC is filled with tranches bid at the going price, then the 
winners are the bidders that bid on that EDC in the last round.  The final price for the 
EDC for all winners is the going price in the final round. 

If the tranche target for an EDC is filled with tranches bid at the going price and retained 
withdrawals, then the winners are the bidders that bid on that EDC at the going price in 
the final round (if any) and the bidders with withdrawn tranches from that EDC that were 
retained.  The final price for the EDC for all winners is the last accepted exit price. 
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If the tranche target for an EDC is filled with tranches bid at the going price, denied 
switches, and possibly retained withdrawals, then the winners are the bidders that bid on 
that EDC at the going price in the final round (if any), the bidders that withdrew tranches 
from that EDC in the final round (if any) that were retained, and the bidders with 
switches from that EDC that were denied.  The final price is the last price at which the 
denied switches were freely bid. 

C.6. Description of Terms 

These descriptions are provided for bidder convenience only.  All terms below have the 
meaning ascribed to them in the BGS-RSCP Auction Rules and the BGS-CIEP Auction 
Rules and bidders must refer to the Auction Rules for specific information.  Descriptions 
of terms provided below are at times simplified for this Bidder Guide.  The BGS-RSCP 
Auction Rules and the BGS-CIEP Auction Rules are the official documents that control 
the conduct of the BGS Auctions. 

BGS 

Basic Generation Service is the electric supply for those retail customers who are not 
served by a third party supplier. 

Bid 

A bid consists of four numbers: a number of PSE&G tranches, a number of JCP&L 
tranches, a number of ACE tranches, and a number of RECO tranches.  A bid represents 
the number of tranches that a bidder is willing to serve for each EDC at the going prices.  
In all rounds except the first, to fully specify a bid, a bidder may be asked for information 
in addition to the number of tranches bid for each EDC, such as switching priorities and 
exit prices.  The last bid submitted and verified by the bidder in the bidding phase, and 
processed by the Auction Software is the bid that counts. 

Bidding Phase 

The bidding phase is the first phase of a round, during which bidders submit bids.  
Bidders can revise their bid as many times as they wish while the bidding phase is still 
open. 

Calculating Phase 

The calculating phase is the second phase of the round, during which the Auction 
Manager tabulates the results of that round’s bidding phase and calculates the prices for 
the next round. 
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CIEP Standby Fee  

The CIEP Standby Fee is set at 0.015¢/kWh and is collected from all CIEP customers 
(whether or not on BGS) and paid to winning suppliers. 

Default Bid 

If a bidder does not place a bid before the calculating phase, the bidder is automatically 
assigned a default bid.  In a default bid, any tranche that can be withdrawn is withdrawn 
at the highest possible exit price for the round.  In breaking any ties, default bids are 
disadvantaged compared to bids actively submitted by bidders. 

Denied Switches 

The Auction Manager denies a switch when the tranches bid at the going price for an 
EDC and the withdrawn tranches for that EDC that can be retained are not sufficient to 
fill that EDC’s tranche target.  Denied switches are retained at the last price at which they 
were freely bid. 

Eligibility and Initial Eligibility  

A bidder’s initial eligibility for a particular Auction is the maximum number of tranches 
that a bidder can bid in round 1 of that Auction.  Each bidder’s initial eligibility is 
determined on the basis of the bidder’s pre-auction security posted with the bidder’s Part 
2 Application. 

A bidder’s eligibility in a round is the bidder’s eligibility at the start of the previous round 
minus the number of tranches that the bidder withdrew in the bidding phase of the 
previous round (whether or not the Auction Manager retains these withdrawn tranches). 

End of Auction 

The BGS-RSCP and BGS-CIEP Auctions may end at different times.  An Auction ends 
when bidding stops on all EDCs and no further bidding is possible on any EDC.  At the 
final Auction prices, the tranche target for each EDC is just filled and the total excess 
supply in the Auction is zero.  

Exit Price 

When withdrawing tranches from a particular EDC, the bidder must specify an exit price, 
which is a last and best offer.  The exit price must be greater than the going price in the 
current round and less than or equal to the previous going price.  No exit price is named 
when withdrawing tranches of free eligibility. 
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Free Eligibility 

Free eligibility is eligibility that is not assigned to a particular EDC.  Free eligibility 
occurs when a denied switch is outbid or as a result of a volume reduction. 

Full Requirements Service 

Full requirements service means that the supplier is responsible for fulfilling all the 
requirements of a PJM Load Serving Entity (“LSE”) including energy, capacity, ancillary 
services, transmission, and any other service as may be required by PJM. 

Going Price 

The going price for an EDC is the price at which the Auction Manager is soliciting bids 
in a round. 

Load Cap 

The BGS-RSCP and the BGS-CIEP Auctions each have a statewide load cap.  A 
statewide load cap is a maximum number of tranches that a bidder can bid and win for all 
EDCs combined.  In addition, the BGS-RSCP Auction has EDC-specific load caps.  An 
EDC-specific load cap is the maximum number of tranches that a single bidder can bid 
and win for an individual EDC in the BGS-RSCP Auction. 

Outbid (denied switch) 

A denied switch that is replaced in filling the tranche target by a new tranche at the going 
price is said to be outbid. 

Regime 

A regime is a range of price reductions.  Each Auction starts in regime 1.  In regime 1, 
the price reductions are between 0.5% and 5% per round.  In regime 2, the price 
reductions are between 0.375% and 3.75% per round.  The price reductions are between 
0.25% and 2.5% in regime 3.  

Reporting Phase 

The reporting phase is the third and final phase of a round, during which the Auction 
Manager informs the bidders of the results of that round’s bidding phase. 

Round 

The Auction runs in discrete time periods called rounds.  Each round has a bidding phase, 
a calculating phase, and a reporting phase. 
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RSCP Customers 

Customers who do not take BGS on a CIEP tariff or rate. 

Starting Prices 

These are the going prices in round 1. 

Switches and Switching 

Switching involves an increase in the number of tranches bid on some EDCs and a 
reduction in the number of tranches bid on other EDCs while the total number of tranches 
bid remains the same. 

Switching Priority 

A switching priority is a preference assigned to one of the EDCs for which a bidder is 
increasing its number of tranches bid.  The bidder is required to assign a switching 
priority when the bidder is increasing the number of tranches bid on more than one EDC. 

Tranche 

A tranche in the BGS-RSCP Auction is a fixed percentage share of the BGS-RSCP load 
of an EDC for the period June 1, 2018 to May 31, 2021.  A tranche in the BGS-CIEP 
Auction is a fixed percentage share of the BGS-CIEP load of an EDC for the period June 
1, 2018 to May 31, 2019. 

Tranche Target 

The tranche target is the number of tranches that an EDC procures through an Auction. 

Volume 

The volume is the total number of tranches procured across all EDCs in an Auction.  The 
Auction Manager, in accordance with confidential guidelines approved by the Board, 
may cut back the volume to ensure the competitiveness of the bidding environment. 

Withdrawing Tranches 

A bidder withdraws tranches when the bidder reduces the number of tranches bid in total.  
A bidder that does not bid a tranche of free eligibility in the round when it becomes 
available is making a withdrawal.  
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D. AUCTION SOFTWARE MANUAL 

The disclaimer provided as Section A of this January Bidder Information Packet applies to all 

sections, including this section.  Bidders bear full responsibility for reviewing all governing 

documents and for complying with any additional instructions from the Auction Manager during 

the Auction Process. 

This manual contains sample screenshots for illustrative purposes.  Wording for warnings and 

messages, headings, product names, current phase requests, and price levels during an Auction 

may differ from what is displayed in this manual.  This manual does not display all possible 

circumstances that a bidder may encounter using the Auction Software.  Further, please note that 

all of the sample screenshots are for the BGS-RSCP Auction. 

D.1. Introduction 

Bids in the Auctions are submitted online through the Auction Software 
SimulCommerceTM.  SimulCommerceTM is part of a proprietary system developed by 
Optimal Auctions, Inc. and has been modified to meet the requirements of the BGS-
RSCP and the BGS-CIEP Auction Rules. 

This manual explains how to use the Auction Software to submit bids and view Auction 
results for the BGS-RSCP Auction and the BGS-CIEP Auction.  In the event that a bidder 
encounters technical difficulties using the Auction Software, the bidder should contact 
the Auction Manager at (973) 297-0880.  Section F of this January Bidder Information 
Packet explains the backup bidding procedure that may be used in case of technical 
difficulties to submit a bid by phone.  The Trial Auctions provide all bidders an 
opportunity to practice submitting bids online using the Auction Software as well as 
submitting bids using the backup bidding procedure. 

D.2. Getting Started:  System Requirements  

The system requirements needed to submit bids online using a desktop or laptop 
computer are as follows: 

 A standard PC-compatible computer running Windows 7 or later, or MacOS 10.7 
or later; 

 An Internet connection; and 

 A supported web browser. 
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The following web browsers are supported by the Auction Software: Microsoft Internet 
Explorer version 11 or later, as well as the most recent versions of Mozilla Firefox, Apple 
Safari, and Google Chrome. 

Please use the following instructions to check the version number of the web browsers 
currently installed on the computer that you will use for bidding in the Auctions: 

 Microsoft Internet Explorer:  Open Internet Explorer, select “Help” or the “?” icon 
and then select “About Internet Explorer.”  A dialog box will open that will indicate 
the version installed on your computer.  You can use the link below to check the 
most recent version currently available for download.  If the version installed on 
your computer is not Internet Explorer 11 or later, please download the most recent 
version to your computer:  
http://windows.microsoft.com/en-us/internet-explorer/download-ie 

 Mozilla Firefox:  Open Mozilla Firefox, select the menu icon in the upper right-
hand corner of the browser window, then select the “?” icon in the bottom right of 
the drop-down menu.  A new menu will appear, select “About Firefox” from the 
bottom of the list.  A dialog box will open that will indicate the version installed on 
your computer.  You can use the link below to check the most recent version 
currently available for download.  If the version installed on your computer is not 
the most recent version, please download the most recent version to your computer:  
http://www.mozilla.org/en-US/firefox/new/ 

 Apple Safari:  Open Safari, select “Safari” and then select “About Safari.”  A dialog 
box will open that will indicate the version installed on your computer.  You can 
use the link below to check the most recent version currently available for 
download.  If the version installed on your computer is not the most recent version, 
please download the most recent version to your computer: 
http://support.apple.com/downloads/#safari 

 Google Chrome:  Open Chrome, select the three grey dots and in the drop-down 
list, select “Help”, and then select “About Google Chrome.”  A new tab will open 
that will indicate the version installed on your computer.  You can use the link 
below to check the most recent version currently available for download.  If the 
version installed on your computer is not the most recent version, please download 
the most recent version to your computer:  http://www.google.com/chrome/ 

Note that the instructions above may vary based on the version of a web browser 
currently on your computer. 

If you use an operating system or web browser that is not supported by the Auction 
Software, the Auction Software may not function properly.  
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Logging In 

The Auction Software contains security measures that prevent access from unauthorized 
users.  All information needed for logging in to the Auction Software is provided in the 
confidential information sent via secure file transfer to each Bidder Team.  To log in, 
please follow these steps: 

Step 1 

 While connected to the Internet, open your web browser. 

 In the address bar of the browser, type the web address provided to access bidding 
in the BGS-RSCP Auction or in the BGS-CIEP Auction (available on the login 
credentials page of the Confidential Information Packet provided to you via 
secure file transfer). 

 There will be a separate web address and separate login credentials for each 
Auction. 

Step 2 

 The bidder is then prompted by a Security Alert. 

 Choose “Yes”. 

 The system then asks for a Login ID and a password.  The Login screen is shown 
below.   

 The first time a bidder logs in to the system, the bidder has to enter the Login ID 
and initial password provided by the Auction Manager. 

 Please note that passwords are case-sensitive.  Login IDs are not case-sensitive.  
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Step 3 

 After clicking Login,  

 The bidder is prompted to accept the “Terms and Conditions”.  Please see sub-
section D.12 of this manual for these terms and conditions. 

 A bidder is required to change its initial password.  The bidder is prompted to 
change its initial password to something of its own choosing.  Ideally, the 
password should be easy to remember, but not easy to guess by others.  
Passwords cannot begin with a number, must be at least 8 characters long, but 
cannot be longer than 15 characters, and must only contain alphanumeric 
characters.  We recommend passwords consisting of lower and upper-case letters 
and numbers for additional security. 

 Re-enter the old password, and enter the new password twice so that the Auction 
Software confirms the change. 

 As stated above, passwords are case-sensitive. 
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Step 4 

After a bidder successfully changes the initial password: 

 The bidder should first click the USER PROFILE icon on the Primary Navigation 
Bar.  

 The bidder should enter the contact name and phone number where the Auction 
Manager can contact the bidder for the bidding day.  Please include a cell phone 
number.  The bidder can update this information as often as needed during the 
Auction. 

 The bidder will be able to enter contact information for more than one person. 
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If at any time the phone numbers need to be updated, please modify the information in 
the User Profile window.  

There are fields in the User Profile window that the bidder cannot edit, including: 

 Login ID 

 Company 

 Eligibility 

 Extension Requests, Recess Requests 

A bidder must click the Update Profile button after any changes are made or the changes 
will be lost. 

The Authorized Representative for each bidder is responsible for keeping all login 
information confidential.  The same Login ID and password will be shared by all 
individuals authorized to submit bids for a bidder.  During the Auction, more than one 
individual can be logged in at the same time using a viewer login.  However, having more 
than one individual logged in at the same time in a given Auction using a bidder login is 
not recommended as it may hinder the proper functioning of the Auction Software.   

After a bidder can no longer be a winner at the Auction, the bidder will lose access to 
the Auction Software. 
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D.3. The Auction Software Interface 

The following is a brief description of the web page structure and the items that appear on 
every page.  The basic areas of the page are: 

 Primary Navigation Bar 

 Status Bar 

 Activity window 

 

Participating in Both Auctions 

Please note that bidders participating in both Auctions will need to log in separately to 
each Auction.  Bidders will be reminded of the Auction to which they are logged in 
through the color scheme of the screen, blue for RSCP and orange for CIEP.  

Multiple Logins 

We recommend that bidders avoid logging in both as a viewer and as a bidder from a 
single computer as this may result in the Auction Software not properly processing bids.  
Bidders that must be logged in both as a viewer and as a bidder from a single computer 
should use two different web browsers (for example, using Internet Explorer to log in as a 
viewer and Firefox to log in as a bidder).  

Primary  
Navigation 
Bar 

Status 
Bar 

Activity 
window 
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Primary Navigation Bar 

On the Primary Navigation Bar is the system time and MESSAGES icon that indicates the 
number of unread messages in a bidder’s mailbox.  The bidder’s Login ID and a Logout 
button are also displayed.  To the left of the Primary Navigation Bar, the following icons 
can be found: 

 Schedule  

 Bid Entry 

 Reports 

 Requests 

 User Profile 

 Messages 

 Documents 

Clicking an icon on the Primary Navigation Bar changes the content of the Activity 
window. 

Status Bar 

Just below the Primary Navigation Bar is the Status Bar.  The Status Bar contains basic 
information about the status of the Auction as follows: 

 Current Round – This shows what round the Auction is in. 

 Auction Status – This shows what phase of the round the Auction is in. 

 Time Remaining – This indicates the time remaining for the current phase of the 
round. 

 Bids Placed? – This indicates whether a bid has been verified by the bidder and 
processed by the Auction Software. 

 Current Eligibility – The maximum number of tranches across all New Jersey 
Electric Distribution Companies (“EDCs”)1 that the bidder can bid.  

 Auction Volume – The total number of tranches to be procured in the Auction. 

                                                 
1 The EDCs are Public Service Electric and Gas Company (“PSE&G”), Jersey Central Power & Light 
Company (“JCP&L”), Atlantic City Electric Company (“ACE”), and Rockland Electric Company 
(“RECO”). 
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 Current Phase Requests – Remaining number of opportunities to request an 
extension during the bidding phase or to request a recess during the calculating 
and reporting phases. 

Activity Window 

The large middle window is the Activity window.  Clicking an icon on the Primary 
Navigation Bar changes the content of the Activity window.  The Activity window is 
where the auction information is displayed.  A description of the icons on the Primary 
Navigation Bar and the information that appears in the Activity window is found in 
subsequent sub-sections. 

D.4. Schedule 

If a bidder clicks the SCHEDULE icon on the Primary Navigation Bar: 

 A bidder is able to view the auction schedule (this screen is shown in sub-section 
D.3 of this manual).  

 A bidder always sees the auction schedule first upon login.  

 The schedule specifies start and end times for the bidding, calculating and 
reporting phases of the current round and of future rounds.   

Bidders should continuously monitor the Schedule window for updates.  The Auction 
Manager ensures that the schedule is up-to-date.  If at any time a bidder does not see the 
schedule, this means that it is being updated.  Please note that the schedule uses a 24-
hour clock and the Eastern Time Zone. 
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D.5. Bidding in Round 1 

To submit its bid in round 1, a bidder first clicks the BID ENTRY icon on the Primary 
Navigation Bar to display the bid entry table in the Activity window as shown in the 
illustration below. 

 

The bidder is then asked to enter its bid in a series of steps.  The bidder sees the time 
remaining in the bidding phase of the round.  The bidder should allow sufficient time to 
complete all the steps of the bid entry process during the bidding phase.  
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Step 1: Enter the Bid 

 

 

The cells in the row labeled “Tranches Bid” are pull-down menus.  The bidder selects the 
number of tranches that the bidder wants to bid for each of the EDCs.  As the number of 
tranches bid for each EDC is selected, the “Total” on the bottom right automatically 
updates.  This total is equal to the bidder’s eligibility in the next round.  Above, the 
bidder has selected: 

 PSE&G – 8 tranches 

 JCP&L – 5 tranches 

 ACE – 2 tranches 

 RECO – 0 tranches 

If the number of tranches specified in the pull-down menus is satisfactory, then click 
Submit Bids.  If the selection is not satisfactory, changes can be made to the number of 
tranches bid for any EDC or Reset Bids can be clicked.  By clicking Reset Bids in round 
1, all selections are set to 0.  In subsequent rounds, by clicking Reset Bids, all selections 
are returned to the values in effect when the window was last loaded. 
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Step 2: Verify the Bid 

The bidder must verify the bid to complete the bid entry process by clicking the Verify 
Bids button at the bottom of the Verification page as shown in the illustration below. 

 
 

Please note:  The bidder must click Verify Bids because the Auction Software receives 
the bid only after the bid is verified.   
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Important points regarding this example: 

 Because this is a bid for round 1, there is no switching or withdrawing.  Switching 
and withdrawing are not possible until round 2. 

 Unless you click Verify Bids, your bid is not received and processed by the 
Auction Software and the “Bids Placed?” box on the Status Bar will indicate 
“No”. 

 Because the bid shown (15 tranches total) is less than the current eligibility (in 
this case 21 tranches, as indicated in the “Current Eligibility” box on the Status 
Bar), a warning appears in the Activity window to advise the bidder of the 
impending reduction in eligibility. 

If the bidder is not satisfied with the bid entry:  

 The bid can be changed by clicking Change Bids.  

 Clicking Change Bids returns the bidder to the bid entry table.   

 From this page, the bidder selects the number of tranches that the bidder wants to 
bid for each of the EDCs. 

During a bidding phase, bids can be changed even after verifying a bid and using other 
functions of the system; bidders can also log out, log back in during the bidding phase, 
and change their bids if they wish.  Bids cannot be changed after the end of the bidding 
phase. 
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Step 3: Print the Bid 

 After the bidder clicks Verify Bids, and after the bid is received and processed by 
the Auction Software, the Bid Received page is displayed.  Print the bid receipt for 
your records by clicking the PRINT icon in the “Actions” box on the left. 

 The bid can be changed (i.e., overwritten) from this point as well by clicking 
Change Bids. 

 At this stage, your bid is received and processed by the Auction Software and the 
“Bids Placed?” box on the Status Bar will indicate “Yes”. 
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D.6. Bidding in Round 2 and All Subsequent Rounds  

This sub-section provides a number of examples for submitting bids in round 2.  The 
process for submitting bids in all subsequent rounds is the same.  The examples include:  

 Submitting the same bid as in the previous round (in this case, round 1). 

 Submitting a bid with one switch. 

 Submitting a bid that involves withdrawing tranches. 

 Submitting a bid with multiple switches. 

 Submitting a bid with multiple switches and withdrawals.  

In each case, the bidder is asked to enter its bid in a series of steps.  Subsequent to the 
initial selection of the number of tranches bid for each EDC, each step thereafter is a 
function of the choices made in prior steps.   
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Submitting the Same Bid as in the Previous Round 

Step 1: Enter the Bid 

After clicking the BID ENTRY icon in the Primary Navigation Bar, the bidder sees the 
following: 

 The bid from the previous round is displayed as a starting point, along with the 
new prices for round 2. 

 To enter the same bid in round 2 that was entered in round 1, the bidder can click 
Submit Bids without needing to select the number of tranches bid from the pull-
down menus. 

The starting point for the pull-down menus is the previous round bid for bidder 
convenience only.  To submit the same bid in the current round as in the previous round, 
the bidder must proceed through the steps described here.  If a bidder fails to submit a bid 
in a round, the bidder will be assigned a default bid as defined in the Auction Rules. 
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Step 2: Verify the Bid 

Before proceeding, it is necessary to verify that the bid entered is correct.  The bidder 
must confirm the bid by clicking Verify Bids. 
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Step 3: Print the Bid 

After the bidder clicks Verify Bids, and after the bid is received and processed by the 
Auction Software, the Bid Received page is displayed.  Print the bid receipt for your 
records by clicking the PRINT icon in the “Actions” box on the left.  At this stage, your 
bid is received and processed by the Auction Software and the “Bids Placed?” box on the 
Status Bar will indicate “Yes”. 
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Submitting a Bid with a Switch 

Step 1: Enter the Bid 

To switch tranches between any two EDCs, reduce the number of tranches in the 
corresponding pull-down menu for one EDC, while increasing the number of tranches in 
the pull-down menu for the other EDC. 

In this example, the bidder increases the number of tranches bid on PSE&G from 8 to 10, 
while reducing the number of tranches bid on JCP&L from 5 to 3.  The bidder bids the 
same number of tranches as in the previous round for the other EDCs. 

For all EDCs combined, 15 tranches were bid in the last round, and 15 tranches are also 
bid in the current round.  No tranches are withdrawn; the bidder is only switching.  

 If the bid selection made is not satisfactory, changes can be made to this bid.  

 Clicking Reset Bids returns the starting point to this page, which at this point is 
the previous bid.  

 When the number of tranches specified in each pull-down menu is satisfactory, 
click Submit Bids. 
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Step 2: Verify the Bid 

Before proceeding, it is necessary to verify that the bid entered is correct.  The bidder 
must confirm the bid by clicking Verify Bids.  

 

Note that the switches are indicated on the Verification page.  Switches preceded by the 
minus (-) sign indicate a decrease in the number of tranches bid on an EDC. 
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Step 3: Print the Bid 

After the bidder clicks Verify Bids, and after the bid is received and processed by the 
Auction Software, the Bid Received page is displayed.  Print the bid receipt for your 
records by clicking the PRINT icon in the “Actions” box on the left.  At this stage, your 
bid is received and processed by the Auction Software and the “Bids Placed?” box on the 
Status Bar will indicate “Yes”. 
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Submitting a Bid with Withdrawn Tranches 

Step 1: Enter the Bid 

To reduce the number of tranches bid for an EDC, simply reduce the number of tranches 
in the corresponding pull-down menu for the EDC.  This will be possible as long as the 
price for the EDC in question has been reduced from the previous round.  For example, 
the number of tranches bid on PSE&G below is reduced from 8 to 4 tranches, after the 
price has decreased from 17.000¢/kWh to 16.560¢/kWh.  

For all EDCs combined, 15 tranches were bid in the previous round and 11 tranches are 
bid in this round.  Four tranches are withdrawn from PSE&G. 

When the number of tranches specified in the pull-down menus is satisfactory, click 
Submit Bids. 
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Step 2: Name an Exit Price  

When a bidder withdraws tranches from an EDC, an exit price must be specified.  This 
exit price must be greater than the going price for that EDC, but the exit price can be no 
more than the previous price.  The Auction Software indicates the lowest and highest 
acceptable exit prices for any tranches that are withdrawn by the bidder. 

 

In the example above, an exit price of 16.750¢/kWh is submitted (which is greater than 
the going price of 16.560¢/kWh but no more than the previous price of 17.000¢/kWh).  
By withdrawing tranches, a bidder will reduce its eligibility in all future rounds.  Note 
that a warning appears to in the Activity window to advise the bidder of the impending 
reduction in eligibility whenever the bidder withdraws tranches.  

Click Continue to go to the Verification page. 
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Step 3: Verify the Bid 

Before proceeding, it is necessary to verify that the bid entered is correct.  The bidder 
must confirm the bid by clicking Verify Bids.  
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Step 4: Print the Bid 

After the bidder clicks Verify Bids, and after the bid is received and processed by the 
Auction Software, the Bid Received page is displayed.  Print the bid receipt for your 
records by clicking the PRINT icon in the “Actions” box on the left.  At this stage, your 
bid is received and processed by the Auction Software and the “Bids Placed?” box on the 
Status Bar will indicate “Yes”. 
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Submitting a Bid with Multiple Switches and Switching Priorities 

Step 1: Enter the Bid 

A bidder can enter switches so that there are increases or decreases in the tranches bid for 
multiple EDCs in the same round.  For example, a bidder can reduce the number of 
tranches bid on PSE&G by 2, while increasing the number of tranches bid on ACE and 
RECO by 1 tranche each:  

 

For all EDCs combined, 15 tranches were bid in the last round and 15 tranches are also 
bid in the current round.  No tranches are withdrawn; the bidder is only switching. 

 The number of tranches bid on one EDC is decreased. 

 The number of tranches bid on two different EDCs is increased. 

 The bidder must designate priorities among the EDCs for which the number of 
tranches is increased. 

 The priorities allow evaluation of the bidder’s preferences in the event that not all 
switches can be accommodated. 

When satisfied with the number of tranches specified on the pull-down menus, click 
Submit Bids. 



BIDDER INFORMATION MATERIALS  AUCTION SOFTWARE MANUAL   67 
 

 

BGS-Protected Information   Optimal Auctions Proprietary & Confidential 
 

Step 2: Designate Switching Priorities 

When the bidder clicks Submit Bids, a page to enter switching priorities is displayed. 

When submitting switching priorities:  

 The bidder prioritizes the switches only for those EDCs with an increased number 
of tranches bid.  

 The bidder enters a different switching priority for each EDC that has an 
increased number of tranches bid. 

 “1” is the highest priority; if not all tranches can be switched, tranches will be 
switched first into the EDC(s) with the highest priority (priorities).  

 

Click Continue to go to the Verification page. 
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Step 3: Verify the Bid 

Before proceeding, it is necessary to verify that the bid entered is correct.  The bidder 
must confirm the bid by clicking Verify Bids. 

 

Note that the switches are automatically calculated and that the switching priorities 
appear. 
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Step 4: Print the Bid 

After the bidder clicks Verify Bids, and after the bid is received and processed by the 
Auction Software, the Bid Received page is displayed.  Print the bid receipt for your 
records by clicking the PRINT icon in the “Actions” box on the left.  At this stage, your 
bid is received and processed by the Auction Software and the “Bids Placed?” box on the 
Status Bar will indicate “Yes”. 

 



70  AUCTION SOFTWARE MANUAL BIDDER INFORMATION MATERIALS 
 

 

BGS-Protected Information   Optimal Auctions Proprietary & Confidential 
 

Submitting a Bid with Withdrawals and Switches 

Step 1: Enter the Bid 

A bidder can decrease the number of tranches bid in total, but increase the number of 
tranches bid on some EDCs.  If the bidder is reducing the number of tranches bid on more 
than one EDC, the bidder will be asked by the Auction Software to provide additional 
information. 

For example, the bidder can decrease the number of tranches bid on PSE&G from 8 to 5 
tranches, decrease the number of tranches bid on JCP&L from 5 to 3 tranches, increase 
the number of tranches bid on ACE from 2 to 3 tranches and increase the number of 
tranches bid on RECO from 0 to 1 tranche.  

 

For all EDCs combined, 15 tranches were bid in the previous round and 12 tranches are 
bid in the current round.  Three tranches are withdrawn.  There are also switches, since 
the numbers of tranches bid on ACE and RECO increase. 

When satisfied with the number of tranches specified in the pull-down menus, click 
Submit Bids. 
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Step 2: Designate Switches and Withdrawals 

When the bidder clicks Submit Bids, a page for the bidder to designate which tranches 
are withdrawn (and therefore which ones are being switched) is displayed: 

 

The bidder is asked to designate whether the tranches that are withdrawn come from 
PSE&G and/or JCP&L.  To indicate that the bidder is withdrawing 1 tranche from 
PSE&G and 2 tranches from JCP&L, the bidder selects -1 from the PSE&G pull-down 
menu and -2 from the JCP&L pull down menu.  The total number of “Tranches to 
Withdraw” will update as the bidder is making its selections.  This number should be -3 
as the bidder is reducing the total number of tranches bid by three. 

 Once the number of tranches withdrawn is entered for each EDC, the number of 
switches is automatically calculated. 

 The Auction Software will not allow the bidder to proceed until the number of 
tranches withdrawn is correct (three tranches in this example). 

If the designation of switches and withdrawals is satisfactory, then click Continue. 
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Steps 3 and 4: Designate Switching Priorities and Name Exit Prices 

After clicking Continue, a page for the dual purpose of entering exit prices and switching 
priorities appears.  

As with the previous examples: 

 The bidder must assign switching priorities for EDCs for which the number of 
tranches bid has increased, (ACE and RECO in this example). 

 The bidder must submit an exit price for each EDC for which tranches are 
withdrawn as indicated on the previous screen.  In this example, each of PSE&G 
and JCP&L requires an exit price; the exit price submitted for PSE&G is 
16.750¢/kWh and the exit price submitted for JCP&L is 16.821¢/kWh. 

 

Click Continue to go to the Verification page. 
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Step 5: Verify the Bid 

Before proceeding, it is necessary to verify that the bid entered is correct.  The bidder 
must confirm the bid by clicking Verify Bids.  

 

Note that the switches are automatically calculated, the switching priorities appear, as do 
the exit prices for the withdrawn tranches.
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Step 6: Print the Bid 

After the bidder clicks Verify Bids, and after the bid is received and processed by the 
Auction Software, the Bid Received page is displayed.  Print the bid receipt for your 
records by clicking the PRINT icon in the “Actions” box on the left.  At this stage, your 
bid is received and processed by the Auction Software and the “Bids Placed?” box on the 
Status Bar will indicate “Yes”. 
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D.7. Auction Phases 

All bids are submitted and all results are evaluated during specific time periods called 
“rounds”.  A round has a bidding phase, a calculating phase, and a reporting phase.  The 
“Auction Status” box on the Status Bar reports the current phase of the round. 

Bidding Phase 

Bids can only be submitted during the bidding phase of a round.  During the bidding 
phase, the “Auction Status” box on the Status Bar reads “Bidding” or “Extended 
Bidding”. 

Calculating Phase 

During the calculating phase, the “Auction Status” box on the Status Bar reads 
“Calculating” or “Time Out”.  No bids can be submitted and results for the current round 
cannot yet be viewed. 

Reporting Phase 

During the reporting phase, the “Auction Status” box on the Status Bar reads 
“Reporting”.  During this phase, results in the Common Report are viewable by all 
bidders and include a range of total excess supply as well as price information for each 
EDC.  Results that are specific to a bidder’s bid are made available only to that bidder 
(such as any switches that were denied, withdrawals that were retained, etc.) in its Round 
Report.  Recess requests are requests to extend the reporting phase of a round for at least 
20 minutes.  If a recess is granted, the “Auction Status” box on the Status Bar reads “In 
Recess”. 

Standby 

The “Auction Status” box on the Status Bar reads “Standby” when the Auction Manager 
has created a schedule for the Auction but there is no round of the Auction currently in 
progress. 

Not Scheduled 

The “Auction Status” box on the Status Bar reads “Not Scheduled” when the Auction 
Manager has not established a schedule for the Auction.  When the status is “Not 
Scheduled” the bidder is able to log in to the Auction Software but is not able to view a 
schedule. 

Pause 

If there is any Auction irregularity or technical difficulty, the Auction may be paused 
during any phase.  The “Auction Status” box will read “Paused” or “Time Out”.  Further 
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information will be forthcoming from the Auction Manager, typically including updated 
schedule information. 

Auction Finished 

At the end of the Auction, the “Auction Status” box will read “Auction Finished”.  
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D.8. Calculating and Reporting 

During the Auction 

Reports are generated during the calculating phase of each round, and are made available 
to bidders during the reporting phase of each round while the Auction is in progress. 

 Reports for the prior round can be accessed by clicking the REPORTS icon on the 
Primary Navigation Bar.  

 This displays the results of the most recent round. 

 From this page, results of other rounds in the Auction can also be viewed by 
choosing the round on the pull-down menu. 

The bidder has access to the Round Report.  The Round Report contains information 
about the bidder’s own bids and is made available only to the bidder.  The bidder can 
print the Round Report or save the Round Report in a spreadsheet by clicking the SAVE 

AS CSV icon in the “Actions” box on the left. 
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The Round Report provided above shows results for “Bidder A” in round 2.  It contains 
information on the round 2 and 3 going prices for each EDC.   

The other report available for viewing at the end of each round is the Common Report, 
which shows tranche targets for each EDC, load caps, a range of total excess supply for 
the Auction, as well as price and decrement information for each EDC.  To view the 
Common Report, choose “Common Report” on the Report Name pull-down menu at the 
top of the Reports window, and click Show Report. 

Bidders can also print the Common Report or save the Common Report in a spreadsheet 
by clicking the SAVE AS CSV icon in the “Actions” box on the left. 

The Common Report provided above shows results for round 2. 
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After the Auction 

Once the Auction has ended, the number of tranches for each EDC won by the bidder can 
be viewed.  The end of Auction report can be accessed by clicking the REPORTS icon in 
the Primary Navigation Bar, and then choose “Round Report” on the Report Name pull-
down menu at the top of the Reports window, and click Show Report. 
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D.9. User Profile 

A bidder can view and edit its own contact information at any time during the Auction 
and can change its password by clicking the USER PROFILE icon on the Primary 
Navigation Bar.  A bidder should make sure that its contact information is always 
accurate and up-to-date, and that it provides the best way for the Auction Manager Team 
to get in touch with the bidder for that bidding day.  

 

Editing the User Profile 

A bidder can edit its own profile by making changes in the appropriate fields and then 
clicking the Update Profile button when finished (directly below the profile 
information).  The bidder will be able to enter contact information for more than one 
person. 

Not all fields on the User Profile window are editable.  Fields that cannot be edited by the 
bidder include Login ID, Company, Eligibility, Extension Requests, and Recess 
Requests. 
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Changing Passwords 

A bidder can change its password from the User Profile window by clicking the CHANGE 

PASSWORD icon in the “Actions” box on the left.  Upon clicking the CHANGE PASSWORD 

icon, a new page is displayed where the bidder must enter its current password as well as 
a new password.  The bidder must repeat the entry of the new password in the “New 
password (confirm)” field. 

After clicking Change Password, the bidder is automatically logged off the system and 
taken to the Login page where the bidder should log back in using the new password. 

 

Lost or Compromised Passwords 

In the event that a password is lost or compromised, contact the Auction Manager 
immediately at 973-297-0880.  New login credentials will be issued as necessary. 
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D.10. System Mail 

By clicking the MESSAGES icon in the Primary Navigation Bar, a bidder gains access to 
the mail system internal to the Auction Software (“System Mail”).  A highlighted number 
above the MESSAGES icon notifies a bidder of any unread messages.  There are two types 
of messages: system-generated messages and messages from the Auction Manager.   

In the Messages window, a bidder can: 

 Compose and send messages to the Auction Manager. 

 Read system-generated messages and messages from the Auction Manager. 

 

To read a message, click the subject of the message.  Once a message is read, the number 
of new messages will adjust correspondingly. 

To compose a message to the Auction Manager, click the COMPOSE NEW MESSAGE icon 
in the “Actions” box on the left.  The bidder can compose the subject and full text of the 
message.  To send the message, click Send.  Bidders should use System Mail only for 
urgent communications with the Auction Manager regarding bidding in the Auctions.. 
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D.11. Extension Requests and Recess Requests 

By clicking the REQUESTS icon in the Primary Navigation Bar, a bidder can gain access 
to recess requests and extension requests.  The number of requests that the bidder has 
remaining is displayed in the Status Bar during the appropriate phase of the round.  Each 
bidder begins with 2 extension requests and 1 recess request. 

Extension Requests 

Extension requests are requests to extend the bidding phase for 15 minutes.  An extension 
may be requested ONLY when: 

a. The Auction is in the bidding phase and 

b. A bidder with positive eligibility has extension requests remaining. 

 

If a bidder has not submitted and verified a bid by the end of the bidding phase of the 
round and has extension requests remaining, that bidder is automatically deemed to have 
submitted an extension request. 
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Automatic Extension in Round 1 

The bidding phase in round 1 is automatically extended for the convenience of bidders.  
If a bidder requests an extension in round 1, the bidder’s requested extension will run 
concurrently with the automatic extension, and the bidder will have its available number 
of remaining extensions reduced by 1. 

Recess Requests 

Recess requests are requests to extend the reporting phase of a round for at least 20 
minutes.   

A recess may be requested ONLY when: 

a.  The Auction is in the calculating or reporting phase and 

b.  The bidder has a recess request remaining and 

c.  The Auction has reached at least round 11 and 

d.  The total excess supply in the prior round was 40 tranches or fewer in the BGS-
RSCP Auction or 20 tranches or fewer in the BGS-CIEP Auction.  

Recess requests can no longer be made when the last half of the reporting phase, or the 
last five minutes, whichever occurs earlier, is reached. 
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D.12. Terms and Conditions of Access to the Auction Software 

The following auctions (“Auctions”) are being conducted under the auspices of the New 
Jersey Board of Public Utilities (as more fully described in Docket No. ER17040335; In 
the Matter of the Provision of Basic Generation Service for the Period Beginning June 1, 
2018): (1) an auction by which all EDCs will secure supply to meet their Commercial and 
Industrial Energy Pricing Basic Generation Service (“BGS-CIEP”) load for a period of 
one year, and (2) an auction by which all of the EDCs will secure supply to meet their 
Residential Small Commercial Pricing Basic Generation Service (“BGS-RSCP”) load for 
a period of three years, in each case for a period beginning June 1, 2018.  For the sake 
hereof the term “EDC” refers to the following electric distribution companies: Atlantic 
City Electric Company, (“ACE”), Jersey Central Power & Light Company (“JCP&L”), 
Public Service Electric and Gas Company (“PSE&G”) and Rockland Electric Company 
(“RECO”). 
 
The Auctions are being conducted using the Optimal Auctions, Inc. (hereinafter referred 
to as “Optimal Auctions”) software and the documentation therefore, including any 
bidder or administrative manuals (the software and the documentation together, 
“Application”).  Bidders in the auction shall have no right to access or use any 
administrative manual. 
 
The Application may be accessed and used only by individuals or organizations who 
have agreed to the following limited license agreement governing access to and use of the 
Application.   
 
END USER; LICENSEE.  The term “End User” refers to each individual who accesses or 
uses the Application or any part thereof, whether for his or her own account or as the 
employee, officer or agent of another person or organization.  The term “Licensee” refers 
to any End User who is accessing or using the Application for his or her own account or 
to any person or organization on whose behalf an End User is acting.  Agreement to these 
terms and conditions (“Terms”) by an End User who is the employee, officer or agent of 
a Licensee includes a representation and warranty that the Licensee has full power and 
authority to agree to the Terms and that the End User’s agreement to the Terms has been 
duly authorized by all necessary action on the part of the Licensee. 
 
INTELLECTUAL PROPERTY.  The Application is the copyrighted work of Optimal 
Auctions, a Delaware corporation, all rights reserved.  By accessing and using the 
Application, Licensee acquires no right or license in the Application or in any element of 
the Application or any trademarks included therein other than the limited rights expressly 
granted in this agreement. 
 
LIMITED LICENSE.  Effective upon Licensee’s acceptance of the Terms, Optimal 
Auctions grants Licensee a personal, non-exclusive, nontransferable license to use the 
Application or the applicable part thereof.  In the case of software, the license is to use 
the Application in object code format only for the sole purpose of preparing, analyzing 
and submitting bids in one or more Auctions. 
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RESTRICTIONS ON USE. Licensee may not use the Application or any element of the 
Application for illegal purposes or in any manner that is inconsistent with the terms and 
conditions of this agreement. 
 
 The Application is for Licensee’s personal use only in connection with Licensee’s 

participation in one or more Auctions.  Licensee may not permit any third party to use 
the Application, offer any element of the Application for sale, or license, sublicense 
or redistribute the Application in any format to anyone. 

 Licensee may not copy, distribute, store, modify, reverse engineer (either by using the 
Application to create benchmarking or incremental output information or otherwise), 
decompile, disassemble, create derivative works from, reproduce, or print the 
Application.  

 
COMPLIANCE WITH LAW.  The website from which the Application is being made 
available and through which the Licensee is participating in the Auctions (the “Auction 
Site”) may be used only for lawful purposes. Neither Licensee nor End Users may use the 
Auction Site in order to transmit, distribute or store material (a) in violation of any 
applicable law, (b) in a manner that will infringe the copyright, trademark, trade secret or 
other intellectual property rights of others or the privacy, publicity or other personal 
rights of others, or (c) that is obscene, threatening, abusive or hateful. 
 
SECURITY.   Licensee and End Users are prohibited from violating or attempting to 
violate the security of the Auction Site or the Application, including, without limitation, 
(a) accessing data not intended for such Licensee or End User or logging into a server or 
account which such Licensee or End User is not authorized to access, (b) attempting to 
probe, scan or test the vulnerability of a system or network or to breach security or 
authentication measures without proper authorization, (c) attempting to interfere with 
service to any user, host or network, including, without limitation, via means of 
overloading, ‘flooding’, ‘mailbombing’ or ‘crashing’, (d) forging any TCP/IP packet 
header or any part of the header information in any e-mail or newsgroup posting, or (e) 
taking any action in order to obtain services to which such Licensee or End User is not 
entitled. 
 
DISCLAIMERS AND NOTICES.  Licensee agrees that Licensee’s use of the Application and 
each element of the Application is at Licensee’s sole risk and acknowledges that the 
Application is provided on an ‘AS IS’ basis without warranty of any kind.  Without 
limiting the foregoing, to the maximum extent permitted by law: 
 
 OPTIMAL AUCTIONS AND EACH PERSON OR ORGANIZATION INVOLVED 

IN THE ADMINISTRATION OF THE AUCTION USING THE APPLICATION, 
INCLUDING, WITHOUT LIMITATION, NATIONAL ECONOMIC RESEARCH 
ASSOCIATES, INC. (“NERA”) AND ANY DIRECTORS, OFFICERS, 
EMPLOYEES OR REPRESENTATIVES OF OPTIMAL AUCTIONS, NERA OR 
OTHER SUCH ORGANIZATIONS, (EACH, AN “ADMINISTRATOR”) HEREBY 
DISCLAIM ALL WARRANTIES AND CONDITIONS WITH REGARD TO THE 
APPLICATION, WHETHER IMPLIED OR STATUTORY, INCLUDING ALL 
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IMPLIED WARRANTIES AND CONDITIONS OF MERCHANTABILITY, 
FITNESS FOR A PARTICULAR PURPOSE,  AND ORIGINALITY, AND ALL 
WARRANTIES ARISING OUT OF COURSE OF PERFORMANCE, COURSE OF 
DEALING AND USAGE OF TRADE OR THEIR EQUIVALENTS UNDER THE 
LAWS OF ANY JURISDICTION. 
 

 Neither Optimal Auctions nor any Administrator guarantees that the functioning of 
the Application will be uninterrupted or error-free or that any defects in the 
Application will be corrected. 
 

 Licensee assumes the entire risk of any use made of the Application and has full 
responsibility for any decisions in which any element of the Application may be used 
or relied upon.  

 
CONFIDENTIALITY. 
 
The Application, including the algorithms, sequence, structure, organization, user 
interface, source and object code of the software and the documentation, are or include 
trade secrets of Optimal Auctions.  Licensee agrees not to divulge any such trade secrets 
which Licensee learns of through its use of the Application.  This confidentiality 
obligation shall not extend to a trade secret that (i) is or becomes (through no fault of 
Licensee) generally available to the public, as of the date it becomes available, (ii) was in 
Licensee’s possession or known by it without restriction imposed by Optimal Auctions 
prior to accessing or using the Application, (iii) was rightfully disclosed to Licensee by a 
third party not under a restriction of confidentiality with respect to such trade secret, (iv) 
was independently developed by employees of Licensee (other than employees who have 
been granted access to Optimal Auctions’ trade secrets) without use of or reference to any 
trade secret of Optimal Auctions; or (v) the disclosure of which is required by law. 
 
LIMITATION OF LIABILITY.  
 
IN NO EVENT IS OPTIMAL AUCTIONS OR ANY ADMINISTRATOR LIABLE FOR 
ANY INDIRECT, PUNITIVE, INCIDENTAL, SPECIAL OR CONSEQUENTIAL 
DAMAGES ARISING OUT OF OR IN ANY WAY CONNECTED WITH THIS 
AGREEMENT, THE APPLICATION OR ANY DELAY OR INABILITY TO USE THE 
APPLICATION, WHETHER BASED ON CONTRACT, TORT, STRICT LIABILITY 
OR OTHERWISE, EVEN IF OPTIMAL AUCTIONS OR ANY OTHER PERSON HAS 
BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.  
 
IN NO EVENT MAY THE TOTAL LIABILITY OF OPTIMAL AUCTIONS OR ANY 
ADMINISTRATOR, IN EACH CASE TOGETHER WITH THE DIRECTORS, 
OFFICERS, EMPLOYEES OR REPRESENTATIVES THEREOF, TO LICENSEE OR 
ANY END USER FOR ANY DAMAGES, LOSSES OR CAUSES OF ACTION, 
WHETHER IN CONTRACT, TORT OR OTHERWISE, EXCEED THE AMOUNT 
PAID BY LICENSEE, IF ANY, FOR USING OR ACCESSING THE APPLICATION. 
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NO ACTION, REGARDLESS OF FORM, ARISING OUT OF OR PERTAINING TO 
THE APPLICATION OR THE TERMS OF THIS AGREEMENT MAY BE BROUGHT 
AGAINST OPTIMAL AUCTIONS OR ANY ADMINISTRATOR BY OR ON 
BEHALF OF LICENSEE OR ANY END USER MORE THAN SIX MONTHS AFTER 
THE EVENT OCCURRED THAT GAVE RISE TO THE CAUSE OF ACTION.  
 
CHOICE OF LAW; JURISDICTION.  This agreement is governed by and must be construed 
in accordance with the laws of the State of New York, U.S.A., applicable to agreements 
among residents of New York, made and to be performed within New York.  Licensee 
hereby consents to the exclusive jurisdiction and venue of courts in New York, New 
York, U.S.A. in all disputes relating to this agreement.  
 
INTERPRETATION.  If any part of this agreement is determined to be invalid or 
unenforceable pursuant to applicable law including, but not limited to, the warranty 
disclaimers and liability limitations set forth above, then the invalid or unenforceable 
provision is deemed superseded by a valid, enforceable provision that most closely 
matches the intent of the original provision, and the remainder of the agreement continues 
in effect. This agreement constitutes the entire agreement between Licensee and Optimal 
Auctions with respect to Licensee’s access to and use of the Application in connection 
with the Auction. 

If you find the foregoing terms and conditions acceptable, please signify 
Licensee’s agreement to these terms and conditions by clicking in the box below.  
This will create an agreement between Licensee and Optimal Auctions pursuant 
to which End Users, acting on behalf of Licensee, may access and use the 
Application in connection with one or more Auctions. 

   
Accept Accept

  Licensee AGREES to the foregoing terms and conditions governing all 
access to and use of the Application by or on behalf of Licensee.  
  
or 
  

Refuse Refuse
  Licensee does NOT AGREE to the foregoing terms and conditions.  If 

Licensee does not agree to these terms and conditions, Licensee shall not be able to 
access or use the Application. 
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D.13. Appendix:  Free Eligibility 

Bidders may start a round with free eligibility.  “Free eligibility” is eligibility that is not 
assigned to any EDC and that can be bid on any EDC.  Free eligibility occurs in two 
ways: 

 If a denied switch is “outbid” then the bidder has free eligibility for the number of 
tranches that were outbid.  This occurs when a bidder was denied a switch from 
an EDC in a previous round, other bidders bid new tranches on that EDC in the 
current round, and a newly bid tranche at the going price replaces the denied 
switch in filling the tranche target for that EDC.  The denied switch is then outbid: 
the tranche is released and becomes free eligibility. 

 If there is a volume reduction, it is possible that the new tranche target for an 
EDC will be below the number of tranches that a bidder bid on that EDC in the 
previous round.  In that case, the bidder will receive tranches of free eligibility 
equal to the difference between the number of tranches the bidder had bid and the 
new tranche target. 

If the bidder does not bid free eligibility right away (i.e., in the bidding phase 
immediately following the report of free eligibility), the tranches will be withdrawn.  
Tranches of free eligibility are not associated with any particular EDC and so no exit 
price is associated with these tranches when they are withdrawn. 

This sub-section provides sample bid sequences when submitting bids with free 
eligibility in a round.  These examples include:  

 Withdrawing from free eligibility. 

 Increasing the number of tranches bid on an EDC using free eligibility. 

 Withdrawing and switching when there is free eligibility (withdrawing from free 
eligibility). 

 Withdrawing and switching when there is free eligibility (withdrawing from an 
EDC). 

  



90  AUCTION SOFTWARE MANUAL BIDDER INFORMATION MATERIALS 
 

 

BGS-Protected Information   Optimal Auctions Proprietary & Confidential 
 

Free Eligibility Through an Outbid Denied Switch 

This sub-section illustrates a bid sequence that leads to a bidder having one (1) tranche of 
free eligibility.  

In round 1, the bidder has initial eligibility of 21 tranches.  The bidder enters the 
following bid: 

 PSE&G – 10 tranches 

 JCP&L – 7 tranches 

 ACE – 3 tranches 

 RECO – 1 tranche 

The report to the bidder on its bid is the following: 
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In Round 2, the bidder requests a switch, reducing its tranches bid on PSE&G from 10 to 
8 tranches while increasing its tranches bid on JCP&L from 7 to 9.   

The bidder’s request to switch is partially denied because it would result in an insufficient 
number of tranches to fill the PSE&G tranche target.  The report to the bidder on its bid is 
provided below.  The bidder has 1 denied switch on PSE&G, which is retained at the 
price it was last freely bid ($17.000¢/kWh).   
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In Round 3, the bidder maintains its bid from Round 2.  The bid entry table (below) 
reminds the bidder that the bidder has 1 denied switch for PSE&G. 
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The round report to the bidder on its bid is the following: 

The bidder no longer has a denied switch.  Other bidders bid new tranches at the going 
price on PSE&G, outbidding the bidder’s denied switch.  The bidder gets one (1) tranche 
of free eligibility.   
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Example 1: Withdrawing from Free Eligibility 

Step 1: Enter the Bid 

On the bid entry table, the one (1) tranche of free eligibility appears in a separate row: 

The bidder’s eligibility, as seen in the Status Bar, is 21 tranches.  The bidder had one 
denied switch on PSE&G that is now free eligibility and can be bid on any EDC.  
Tranches of free eligibility must be bid in the round in which they become available or 
the eligibility associated with these tranches will be lost.   

To withdraw the tranche of free eligibility, simply maintain the number of tranches bid at 
the going price on all EDCs to bid a total of 20 tranches.  

When a tranche of free eligibility is withdrawn, a bidder does not name an exit price. 

When satisfied with the number of tranches specified on the pull-down menus, click 
Submit Bids. 
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Step 2: Verify the Bid 

Before proceeding, it is necessary to verify that the bid entered is correct.  The bidder 
must confirm the bid by clicking Verify Bids. 
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Step 3: Print the Bid 

After the bidder clicks Verify Bids, and after the bid is received and processed by the 
Auction Software, the Bid Received page is displayed.  Print the bid receipt for your 
records by clicking the PRINT icon in the “Actions” box on the left.  At this stage, your 
bid is received and processed by the Auction Software and the “Bids Placed?” box on the 
Status Bar will indicate “Yes”. 
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Example 2: Using Free Eligibility to Increase the Number of Tranches Bid on an EDC 

Step 1: Enter the Bid 

On the bid entry table, the one (1) tranche of free eligibility appears in a separate row:   

To bid the tranche of free eligibility on PSE&G, select 9 tranches from the pull-down 
menu, increasing the number of tranches bid on PSE&G by one.  

When satisfied with the number of tranches specified on the pull-down menus, click 
Submit Bids. 

The additional steps of the bid entry process are omitted to keep this appendix brief.  As 
previously explained, the bidder must confirm the bid by clicking Verify Bids.  Click the 
PRINT icon to print the bid for your records. 

3
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Example 3: Withdrawing from Free Eligibility and Switching 

Step 1: Enter the Bid 

On the bid entry table, the one (1) tranche of free eligibility appears in a separate row:  

For all EDCs combined, 21 tranches were bid in the previous round and 20 tranches are 
bid in the current round.  One (1) tranche is withdrawn.  There is also a switch since the 
number of tranches bid PSE&G is increased.   

When satisfied with the number of tranches specified on the pull-down menus, click 
Submit Bids. 
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Step 2: Designate That the Tranche Withdrawn Is From Free Eligibility 

When the bidder clicks Submit Bids, a page is displayed for the bidder to designate 
whether it is withdrawing a tranche from ACE or whether it is withdrawing a tranche of 
free eligibility.   

Use the pull-down menu to designate that no tranches are withdrawn from ACE.  The one 
(1) tranche is withdrawn from free eligibility.   

Click Continue to go to the Verification page. 

When a tranche of free eligibility is withdrawn, a bidder does not name an exit price.  

The additional steps of the bid entry process are omitted to keep this appendix brief.  As 
previously explained, the bidder must confirm the bid by clicking Verify Bids.  Click the 
PRINT icon to print the bid for your records.  
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Example 4: Withdrawing From an EDC and Switching When There is Free Eligibility  

Step 1: Enter the Bid 

On the bid entry table, the one (1) tranche of free eligibility appears in a separate row:   

For all EDCs, 21 tranches were bid in the previous round and 20 tranches are bid in the 
current round.  One (1) tranche is withdrawn.  There is also a switch since the number of 
tranches bid on PSE&G increases.   

Note that this is the same bid as in the previous situation.  However, in this case, the 
bidder will elect to withdraw a tranche from an EDC rather than from free eligibility. 
When satisfied with the number of tranches specified in the pull-down menus, click 
Submit Bids. 
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Step 2: Designate That the Tranche Withdrawn Is From an EDC 

When the bidder clicks Submit Bids, a page is displayed for the bidder to designate 
whether it is withdrawing a tranche from ACE or whether it is withdrawing a tranche of 
free eligibility.   

Use the pull-down menu to designate that one (1) tranche is withdrawn from ACE.   

Click Continue to go to the Verification page. 
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Step 3: Name an Exit Price  

When a bidder withdraws tranches from an EDC, an exit price must be specified.  This 
exit price must be greater than the going price for that EDC, but the exit price can be no 
more than the previous price.  The Auction Software indicates the lowest and highest 
acceptable exit prices for any tranches that are withdrawn by the bidder. 

Enter an exit price for the tranche withdrawn from ACE.  Click Continue to go to the 
Verification page. 

The additional steps of the bid entry process are omitted to keep this appendix brief.  As 
previously explained, the bidder must confirm the bid by clicking Verify Bids.  Click the 
PRINT icon to print the bid for your records.  
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E. TECHNICAL PREPAREDNESS 

The disclaimer provided as Section A of this January Bidder Information Packet applies to all 

sections, including this section.  Bidders bear full responsibility for reviewing all governing 

documents and for complying with any additional instructions from the Auction Manager during 

the Auction Process. 

This section provides a list of actions that a bidder may take to reduce the probability that 
the bidder will experience technical difficulties during the Auctions or that the bidder 
would have to resort to using the backup bidding procedure.  However, please note that 
this section is provided for bidder convenience only and that each bidder is solely and 
independently responsible for evaluating all measures, actions, and equipment that may 
be needed to reduce the probability that the bidder will experience technical difficulties 
during the Auctions.   

Recommendation 1:  Review the Auction Software Manual  

The Auction Software Manual, Section D of this January Bidder Information Packet, 
provides a description of the system requirements needed to submit bids online.  A bidder 
should ensure that the operating systems and web browsers are supported by the Auction 
Software so that the Auction Software functions properly on the computers that will be 
used for submitting bids. 

The Auction Software Manual also provides screenshots of sample bid sequences.  
Although the Auction Software Manual does not purport to provide screenshots for all 
circumstances that a bidder can encounter, reviewing the Auction Software Manual will 
help the bidder be prepared for the steps needed to submit bids and the screens from the 
Auction Software that may be encountered in the process.  

Recommendation 2:  Participate in the Trial Auctions 

The Trials Auctions are the opportunity for bidders to practice the bid submission 
procedures, both the submission of bids online through the Auction Software and the 
submission of a backup bid by phone.  While a bidder may have participated in past 
Auctions and while the Auction Software is similar to that used in past Auctions, there 
may be changes in personnel, in the computer equipment used, in the operating system 
installed, or in the browser that can affect the experience of the bidding process.  
Participation in the Trial Auctions can be used to test that the systems that a bidder has in 
place to submit bids are functioning properly and to remedy, before the actual Auctions, 
any problems that are identified during the Trial Auctions.  
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Recommendation 3:  Be Prepared to Bid from Two Separate Locations 

Bidders can consider having members in different geographical locations, or at least in 
different building premises, each with access to the login credentials (Login ID, 
password, and code keys) required to bid.  Having more than one bidding location 
reduces the likelihood that telecommunications, hardware, power, or other disruptions 
affecting a particular geographical location will impair the bidder’s participation in the 
Auctions. 

Recommendation 4:  Have a Backup Method for Connecting to the Internet 

Having access to the internet through your company’s usual means (e.g., your company’s 
network) as well as having secondary access through an alternative provider (e.g., a 
wireless card) reduces the likelihood that disruption in the bidder’s internet connection 
will impair the bidder’s participation in the Auctions.  Of course, this secondary Internet 
connection should be a connection that is independent of the primary connection (e.g., 
having a wired and wireless connections both through your company’s network does not 
reduce the likelihood of disruptions). 

Recommendation 5:  Synchronize Clock to the Official Auction Time 

Bidders are responsible for submitting bids on time.  To help ensure accurate 
timekeeping, bidders can synchronize their clocks to the office time used in the Auctions, 
which is the time provided in the Auction Software. 

Recommendation 6:  Check the Auction Schedule and System Mail Often 

The schedule on a given Auction day is likely to change.  If bidders request extensions or 
recesses, the schedule will update to reflect the requests of bidders.  The Auction 
Manager may change the schedule for a variety of reasons, including avoiding schedule 
conflicts when both Auctions run concurrently.  Bidders can check the schedule often to 
be aware of the most up-to-date times of upcoming phases of the rounds.  Bidders can 
monitor their system mail to receive announcements regarding the schedule.  For more 
information regarding the schedule and the use of the System Mail, please see the 
Auction Software Manual in Section D of this January Bidder Information Packet. 

Recommendation 7:  Update the User Profile as Often as Necessary 

The Auction Manager relies on the contact information provided through the Auction 
Software to reach bidders during bidding.  If a bidder updates its User Profile with the 
contact information of the individuals submitting bids at any particular time, this will 
help ensure that the Auction Manager can successfully reach the bidder as needed.  The 
Auction Software allows the possibility of entering contact information for more than one 
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individual and also allows the submission of an alternative telephone number and a cell 
phone number for each individual.   
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F. BACKUP BIDDING  

The disclaimer provided as Section A of this January Bidder Information Packet applies to all 

sections, including this section.  Bidders bear full responsibility for reviewing all governing 

documents and for complying with any additional instructions from the Auction Manager during 

the Auction Process. 

If bidders encounter difficulties submitting bids through the Auction Software, bidders 
may submit backup bids by phone.  During the course of the Auctions, the Auction 
Manager Team will record all phone calls to and from bidders for record keeping 
purposes.  Prior to the start of the Auctions, the Authorized Representative will consent to 
calls being recorded.  At the beginning of every call, the Auction Manager Team will 
endeavor to remind the bidder that the call is being recorded. 

This section provides the steps needed to submit a backup bid by phone. 

Step 1.   Have the Confidential Information Packet on Hand 

The Authorized Representative named in the Part 1 Application and any Nominees (the 
“Bidder Team”) will receive on January 30, 2018 a Confidential Information Packet for 
participation in the Auctions.  This Confidential Information Packet includes a login 
credentials page with a Login ID, initial password, and code keys.  Section C discusses 
this Confidential Information Packet in more detail.  Have at hand the login credentials 
page as a bidder placing a backup bid is asked for the bidder’s Login ID and a code key.   

Step 2.   Phone the Helpline 

If a bidder is experiencing technical difficulty in submitting your bid, the bidder should 
phone the helpline (973 297-0880) to reach a Technical Assistant at the first opportunity 
to allow for sufficient time to place a backup bid.  A backup bid is valid only when 
entered and verified by a Technical Assistant during the bidding phase and processed by 
the Auction Software.  A bidder is responsible for ensuring that the backup bid is 
submitted with sufficient time.  

The rules on extensions as specified under “Pauses in the Auction” in the Auction Rules 
(provided as Section IX.C.9 of the BGS-RSCP Auction Rules or Section VIII.C.9 of the 
BGS-CIEP Auction Rules) apply to all bids including backup bids.  If a bidder has 
extensions left, has not submitted a bid, and the Auction Manager Team is not able to 
enter the bid during the bidding phase, an extension will be triggered on behalf of the 
bidder.  The Technical Assistant continues the bid entry process during the extension. 
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Step 3.   Provide Authentication Information  

Before processing a backup bid, a Technical Assistant asks the bidder for specific 
information that allows the Technical Assistant to authenticate the identity of the bidder.  
The technical assistant will ask for the bidder’s company name, Login ID, and an unused 
code key.  This information is provided on the login credentials page of the Confidential 
Information Packet.   

Step 4.   Submission and Confirmation of Backup Bid 

Once the bidder has been authenticated, the Technical Assistant asks for all information 
necessary to completely specify the bid and to place the bid through the Auction Software 
on the bidder’s behalf.  This information always includes the number of tranches bid on 
each EDC1 at the going prices for the round and may include additional information, such 
as exit prices and switching priorities.  If there are any errors or inconsistencies in the 
information provided, the Technical Assistant will not be able to place the bid.  It is 
entirely the responsibility of the bidder to provide a bid consistent with the Auction 
Rules. 

The Technical Assistant provides a verbal confirmation of the backup bid.  A bidder may 
request a printed confirmation. Such confirmation consists of a printout of the Bid 
Received page as shown below. 

                                                 
1 The EDCs are Public Service Electric and Gas Company (“PSE&G”), Jersey Central Power & Light 
Company (“JCP&L”), Atlantic City Electric Company (“ACE”), and Rockland Electric Company 
(“RECO”). 
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Figure 1.  Illustration of a Confirmation (RSCP version) 
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